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Question 1
1a. I am the Executive Director of  my Hospitality organization,’Kybes Bevarages and Snacks’. I have several bevarage and snacks stalls in our district. The business is doing well and I am planning to come up with stalls in the neighbouring districts in order to enable customer satisfaction at a larger market base.
1b.The three alternatives would be
i. Expand to the two neighboring districts with 4 new shops
ii. Expand to one neighboring district with 2 shops
iii. Do not expand – Attract customers to the established shops
The three states of nature would be
i. High customer demand for  bevarages and snacks
ii. Medium customer demand for bevarages and snacks
iii. Low demand for bevarages and snacks
Question 2
2a. On splendid working day with high demand, I would make gross sales worth 500. I would undergo opertaional costs – license, staffing, power, packaging,supplies and water – of  200. My net daily profit is 300
On working day with medium demand, I would make gross sales worth 300. I would undergo operational costs – license, staffing, power, packaging,supplies and water – of  200. My net daily profitis 100
On working day with low demand, I would make gross sales worth 100. I would undergo operational costs – license, staffing, power, packaging,supplies and water – of  200. My net daily loss is 100
2b. Decision table based on profit/loss per Bevarage & Snacks shop
	 
	High Demand
	Low Demand
	Low Demand

	4 New shops
	(
	400
	-400

	2 New shops
	600
	200
	-200

	0 New shops
	0
	0
	0



2c. Among the decision strategies, I chose the maximax (optimstic process) and  Criteria of Realism strategy (Hurwicz)
	Maximax Decision Process

	 
	High Demand
	Low Demand
	Low Demand
	Alternative value

	4 New shops
	1200
	400
	-400
	1200

	2 New shops
	600
	200
	-200
	600

	0 New shops
	0
	0
	0
	0

	 
	 
	 
	 
	 



The optimistic decision is to build 4 new shops  with a possibility pay off of $ 1200 per day
	Hurwicz Criteria Decision Process

	
	
	
	=
	0.7

	 
	High Demand
	Low Demand
	Low Demand
	Alternative value

	4 New shops
	1200
	400
	-400
	720

	2 New shops
	600
	200
	-200
	360

	0 New shops
	0
	0
	0
	0

	
	 
	 
	 
	 

	
	
	
	
	Hurwicz Criteria

	
	
	
	
	720


For the Hurwciz criteria, I will use a coefficient of realism of   a= 0.7 meaning that I am 70% optimistic and 30% pessismistic. The criteria of realism is still to build 4 new shops based upon the decision strategy alternative value of 360.

Question 3. Reflective Essay
Introduction
Kybes Bevarages and Snacks is in the competitive hospitality industry. Adoption of production of cackes and snacks was a good idea to complement bevarage production. The idea was to come up with either 4 new shops in the Eastern District and Western District, come up with 2 new shops in either of the districts or continue operating in Central District without coming up with new shops. The decision was based on the reasoning that many customers come from the two neighbouring districts and opening shops I the area would take services closer to them
Body
Kybes Bevarages had to carry a feasibility study using Decision Making Analysis and chose to adopt Optimistic approach and Criterion of Realism. The possibility of expansion was made using the decisions of seasonality. The three seasonal cycles depend on many factors such as days of the week, season of the year and period of the month. For instance, demand is higher during end month because people have more money, demand for coffee is higher during week days and demand is also high during colder seasons.
In Optimistic criterion, the decision maker should select the course of action whose best (maximum) gain is better than the best gain of all other courses of action possible in given circumstances(Watson & Head 2009).Criterion of Realism provides a formula for balancing pessimism and optimism in decision-making under uncertainty – that is, when future conditions are to some extent unknown.
Optimistic approach would be suitable for an optimist, or 'risk-seeking' investor, who seeks to achieve the best results if the best happens (McLaney 2014). Kybes Bevarage choses to employ  the maximax criterion is assuming that whatever action is taken, the best will happen; he/she is a risk-taker.
[bookmark: _GoBack]In criteria of realism, an alpha 0.7 suggests emphasis on a high pay off alternative and 20% emphasis on the low risk alternative(Baran , 2015). Constrution of 4 plants in both districts  has the maximum pay off hence it should be selected as the decision to implement.
Conclusion
Making the decision is done or profitability as the operational expenses are factored in. Coming up with 4 shops is optimal as profitability of Kybes Bevarages is ncreased. Diversification of markets will enable growth of the brand in order to beat competitors.
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