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Group Problem Solving
Problem-solving is the general process of determination of the causes a problem, then looking for alternatives to the problem, and choosing the most appropriate solution.  In this particular situation, the problem is inadequate funds to finance the Annual Holiday Festival. The elected committee will employ the Procedural Model of Problem Solving (P-MOPS) to analyze the problem, develop alternatives to the challenge, and isolate the best solution. 
The challenge in question is inadequate funds to hold the annual festival on the 15th of December. The committee will first identify the history of this problem and its frequency in the town (McNamara, 2019). Then, the committee will work together to determine the causes of the challenge by enquiring from the town residents and authorities (McNamara, 2019). Thirdly, the committee will brainstorm to come up with as many solutions as possible, and these solutions will be written down without judgment. The next step will be to assess the potential consequences of each approach (McNamara, 2019). The existence of uncontrollable problems for each solution will be considered (McNamara, 2019).  The last action of the committee will be to develop an action plan that will help solve the challenge of inadequate funds to plan the annual holiday festival
Identification of the root cause of inadequate financing in the town is paramount. The key to identifying the cause is inquiring about where, when, how, and why it is happening. And who are the parties directly involved in the development of a problem (McNamara, 2019).  Since the challenge is an accumulative result of the workings of several departments, the first step for the committee will be to enquire all the stakeholders including the local government, the residents, and all the financial factions about the collection of tax revenue, local government projects and any other possible outages of funds. This will give the committee the ability to frame the challenge accurately (McNamara, 2019). Once the cause is determined, it is crucial to decide on the decision question, to help identify the priority of the decision-making process.  
The group will employ various tools to come up with alternatives for the challenge. The first tool will be brainstorming. Since the problem on hand involves trying to gather enough funds for the festival, the committee will also outsource ideas from financial factions in the town and the mayor to determine the best causes of action to take (Bellevue College, 2018). The committee will also employ reverse brainstorming, where past ideas ever discussed on the topic will be resurfaced to be considered in length (Bellevue College, 2018). Any ideas on how to raise funds in a short period will mainly be given special consideration. Group Support Systems, i.e., electronic questionnaires, will be sent to the public's members to probe them to provide their own opinions on this matter (Management Study, n.d). All the ideas raised will be collected for assessment by the committee on a later date. The committee will then use the idea-organizing software to identify the challenges expected to be faced for each solution. This software will help identify and remove the answers with permanent or numerous problems (Management Study, n.d). Lastly, the committee will determine the most appealing solution, and the chairman will draw a Plan of Action.
Conclusively, the appointed committee will use the P-MOPS to identify the best solution for the challenge of inadequate funds for the upcoming town festival. The parties involved will identify the root cause of this challenge and collect as many alternatives as possible from various parties. Then the committee will use group support systems to determine the best ideas, and the committee will select one. The last step will be drawing an Action Plan for the execution of the solution.
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