Principles of Management Project Description and Rubric




Fall Semester 2020
You will develop a written 5 year strategic plan around building and expanding a business in a specific industry, with the goal of developing a big picture strategy, while providing direction to the tactical and operational components of a business.  The scenarios, created and selected by the professor, will encompass one of the following entities: 
1. Develop a strategic plan for a start-up company to grow
You will develop a strategic plan for a start-up business (technology, fashion, etc.) located in an incubator or small office.  The budget will be limited, so the key will be to exercise creativity with what you do. 

2. Develop a strategic plan to grow an established business
You will develop a strategic plan for a business who has seen growth, but now needs further direction on everything from expanding their staffing, to strategic initiatives.  This could potentially mean expanding a business.   
3. Develop a strategic plan to save a mature business
You will develop a strategic plan to save a mature business with an aging product line.  This could involve determining what needs to shift strategically, as well as some deeper dives into tactical analysis.
Strategic Planning Rubric










Fall Semester, 2020
	Criteria
	Does not meet expectations
	Meets expectations
	Exceeds expectations

	Properly define the organization’s mission, vision and goals. 
	Students did not effectively define the organization’s key mission, vision and goals. 
	Students properly defined the mission, vision and goals of the target organization. 
	In addition to meeting expectations, the group set the stage and has started to lay the foundation for the problems faced, components of the strategy, and what success looks like. 

	Analyze the internal and external environment (SWOT)
	Students did not effectively analyze the internal and external environments.  
	Students delivered and identified what internal and external environmental factors could affect the company.   
	In addition to meeting expectations, students provided the right data and information to back up their claim utilizing a research and problem solving techniques.  

	Ensure that your mission, vision and goals represents the appropriate scenario identified by your SWOT analysis. 
	Students did not connect back to the mission, vision and goals after the SWOT to show what needs to change, if anything.  
	Students justified making adjustments to their mission, vision and goals, or confirmed that their mission, vision and goals constitute the correct approach. 
	In addition to justifying the mission, vision and goals, students provided additional insight into the business through the adjustments, or fortified their mission, vision and goals. strategically.  

	Build out corporate, business and functional strategies / Implement leadership, structure, HR, information and control
	Students did not address the corporate, business and functional strategies.   
	Students addressed corporate, business and functional strategies on a high level.  
	Students went into specific details of what would happen in the multi-year strategy, and how the target company in question would grow each year, throughout the 5 year strategy. 

	Identify what success looks like (monitoring for results.) 
	Students did not successfully convey what success looks like. 
	Students painted an effective picture of what success looks like.  
	In addition to meeting expectations, students provided time-tables for implementation, project plans utilizing GAANT charts, and more.  

	Present your strategy
	Students did not successfully present the business strategy in a sound manner.
	Students presented the strategy soundly, was dressed business casually. 
	In addition to presenting the business plan soundly, the presentation and strategy elicited confidence from the audience, with students and business stakeholders alike asking questions, and the presenters answering effectively. 


Defining the Problem:

The Critical Step to

Realizing Opportunities

“The significant problems we face cannot be solved at the same level of thinking we were at when we created them.”

—Albert Einstein

Defining the Right Problem the Right Way
Defining the right problem the right way is both the most difficult and the most critical step in problem solving. One can go through a comprehensive problem-solving process, including generating a complete set of goals to use for evaluation, generating a broad set of alternatives, identifying and assessing risks, and carefully evaluating alternatives against the goals, and yet not effectively solve the problem or realize potential opportunities. If the right problem or opportunity has not been identified, the best solutions cannot be identified. And if the problem has not been stated in a way that enables one to identify a solution, it may not get solved at all. 
Guideline for Developing a Problem or Opportunity Statement

Developing a problem statement that will enable a leader to create value requires patience, energy, and focus. And it will take time. There are five simple guidelines that can help you define the right problem the right way. These guidelines are described below, and the use of these guidelines is illustrated in a simple scenario that follows.
1. Scan the Environment Thoroughly with the Intent to Move Forward and Create Value: Before you write the problem statement for any business or personal scenario or situation, scan the internal and external environments to get a complete understanding of the situation. Once a leader understands the environments, his or her role is to identify the challenges and opportunities that should be assessed and addressed. It is this process of scanning in order to identify the opportunities and challenges to be addressed that enables a business or an organization or a person to move forward and ensure success. This focus is a key step that enables leaders to grow their business and continue to add value to all key stakeholders, including customers, shareholders, and employees. 
2. Turn Problems into Opportunities: Although we talk about problem solving, a better term may be opportunity realization. It is a lot easier to identify the problems or challenges in any situation than it is to identify the opportunities. However, problems often have very narrow solutions and seldom consider the future or create significant value. By scanning the entire environment and focusing on defining opportunities, rather than just challenges or problems, the possibilities expand and the likelihood of focusing resources on the right things to add value and move the organization forward also expands. Taking a broad positive approach to these situations allows one to define the broadest opportunity. As Albert Einstein said, “In the middle of difficulty, lies opportunity.”
3. Write a Statement that Allows for Many Possible Solutions: When considering the situation, including the opportunities and challenges, develop a problem or opportunity statement that enables the possibilities. That is, develop the statement in such a way that you can use it to define a broad range of alternative solutions. When trying to define a problem or opportunity, many people actually end up defining a solution. The best way to avoid this is to check the statement and ensure you can identify many different solutions.
4. Make it Motivational: Define the problem or opportunity to be motivational to those who will be involved in addressing or realizing it. If it is motivational, it is more likely to engage the minds and hearts of those you need to address it—including yours.

5. Make it Clear and Simple: Write the final version of your problem statement in 25 words or less. Ensure it is written so everyone can clearly understand what it is. This will enable those involved to understand the essence of the problem and develop a broad set of alternative solutions to address the problem or opportunity. However, a simple statement is not necessarily a “good opportunity statement.”
The New Doctor Scenario

Angelina has just graduated from medical school in California, and she has been offered a position at a hospital in Boston, which she has accepted. The hospital has asked that she move to Boston to start her new job within the next four weeks. This is a great career opportunity. Her fiancé, Tom, has also found a position in Boston that he will start in about three months. With both of them getting positions in Boston, they will be able to get married in 12 months, which is what they had hoped for. However, it will be difficult for them to move their two horses that they have both owned for over 10 years and are committed to keeping. They will be able to pursue their careers and begin their plans to start a family. However, Angelina needs to find a place to live within the next four weeks. Angelina’s job is at a hospital on the freeway in downtown Boston. Tom’s job is outside the city, about 50 miles from the hospital, in a somewhat rural area.

Analysis of Some Possible Problem or Opportunity Statements
The table below shows four possible problem statements (A through D) for this situation across the first row. An analysis of these statements is done using the five guidelines defined above.

	Possible Problem or Opportunity Statements
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	A. Find an apartment within 4 weeks for Angelina
	B. Find an apartment that meets the needs of both Tom and Angelina; identify where to keep the horses.
	C. Decide whether they should rent an apartment (and board the horses) or buy a house (where they can keep the horses).
	D. Tom and Angelina can find a way to further their careers and enjoy their lives by making appropriate lifestyle adjustments.
Or 
Tom and Angelina can balance all of their work and life requirements for the foreseeable future by making appropriate lifestyle adjustments.

	Guidelines 
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	1. Scan the environment with the intent to move forward and create value
	This statement focuses on one immediate need—find an apartment for Angelina.
	Although this statement is broader in that it includes Tom and Angelina, as well as their horses, it still focuses on one immediate need: find an apartment.
	Although this statement is broader in that it includes Tom, Angelina and their horses, it still focuses on their immediate needs from a very narrow perspective.
	This statement considers their career and life values and has a focus on the future that will enable them to add value to their lives and their relationship.

	2. Write a statement that allows for many possible solutions
	The statement is a solution, not the description of a problem with many possible solutions.
	The statement is a solution, not the description of a problem with many possible solutions.
	The statement is a statement of two possible solutions, not the description of a problem with many possible solutions.
	There are many possible solutions to this problem/opportunity statement, including renting an apartment near stables; renting a guest house on a horse ranch; finding a guest house in which to live in exchange for taking care of the owner’s barn and horses; buying a house that has a horse facility, etc.

	3. Turn problems into opportunities
	Since it is a solution statement, it cannot be turned into an opportunity statement.
	Since it is a solution statement, it cannot be turned into an opportunity statement.
	Since it is a solution statement, it cannot be turned into an opportunity statement.
	This statement is an opportunity statement in that it is looking at how they will select a living arrangement solution that adds value to their career and personal lives for the longer term.

	4. Make it motivational
	It is not motivational or inspiring.
	Although it is broader and includes their horses, it is still not motivational or inspiring.
	Although it is broader and includes their horses, it is still not motivational or inspiring.
	Focusing on balancing one’s career and personal lives as new partners is far more motivational than finding an apartment to rent; it presents all sorts of exciting possibilities.

	5. Make it clear and simple
	It is clear and simple.
	It is clear and simple.
	It is clear and simple.
	It is clear and simple.


The first three examples (A, B, and C) illustrate many of the common errors in developing a problem statement. They are all statements of a solution, not problem statements. Thus, they do not enable identifying many different solutions. Nor can they be turned into opportunity statements. And they would be very difficult to rewrite in a way which would be motivational to Angelina and Tom. 
Although examples B and C are defined more broadly, in that they include both Tom and Angelina and their horses, they are not problem or opportunity statements that are defined broadly in terms of the situation or in terms that allow for many different and creative solutions. When one compares A, B, and C to D, it is obvious that the whole nature of Statement D is different. It is still simple, but at the same time it is motivational. It has turned the problem of finding a place to live into the opportunity to identify a lifestyle adjustment that enables both people to further their careers and personal lives.
When developing problem or opportunity statements, it is important to generate many different statements and then evaluate them against the criteria as well as the scenario. This process will ensure that the statement is truly a problem or opportunity statement that will enable one to identify many possible solutions. At the same time, it is important to realize that for any situation, there may be different problem or opportunity statements based on one’s perspective. There is no one right statement. But it is important to ensure it is indeed a good problem—or rather, a good opportunity statement.
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