Deliverables – PART 2 (PAY SCALE Creation STEPS)
EXCEL - https://drive.google.com/file/d/1D2yLjQK8wmxHXyc3HchfjNT9Nrg-dTWs/view?usp=sharing
5. Compare your team’s job evaluation results (deliverable #3) to the SOLUTION SET provided in the EXCEL template. (“Deliverables – Part 2 EXCEL”)
 
a.     What are key differences?
b.     Is the ORDER of positions the same in your team’s?  
c.     What positions appear to be of similar value to the organization based on your team’s evaluations and the solution set’s evaluations
 
	Enter your response here:
Key differences 
 
1. Salary for stakeholders in the education system
 There has been a major change in how the employees who take care of education matters are compensated in the deliverables. For example, an operations analysis can now earn a total sum of $1,137,500. This improvement creates the difference between my team’s evaluation and the deliverables. 
2. Level of education
Comparing my team’s evaluation job results with the deliverables, there seems to be a slight difference in points earned in the level of education. The levels of education are high as compared to my team’s results. Employees with Technical degrees can perform better the deliverables and this marks a remarkable difference with what my team has. Therefore, it is correct to conclude that in order for the levels of education to rise, employees must be highly skilled.
3. Effort 
In my team’s job evaluation results, the effort is higher than in the deliverables. This is majorly because of the intensity in problem solving and what a few.

[bookmark: _GoBack]What positions appear to be of similar value to the organization based on  your team’s evaluations and the solution set’s evaluations
             Both the operation and the benefit Analyst positions appear to be the same based on the evaluations. These positions can be combined in order for the organization to reduce costs incurred on setting up positions which as the end provide the same value to the organization. 
Is the ORDER of positions the same in your teams?  
The order of positions is the same
Grade A-Front Desk assistance
Grade B
-Admin assistance
-Payroll assistance
Grade C
-Operations Analysts
-Benefits Manager




