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Deming on Leadership 
[bookmark: _Hlk58645689]	Quality is what companies and businesses put more emphasis on. A successful company will focus on effective management and leadership. These are among the developed virtues to make sure a company runs effectively (Deming, 2012). The idea of quality is being adopted in modern management philosophy. Dr. W. Edwards Deming, a statistician, came up with Deming's 14-points Philosophy. According to Deming, improving quality enables companies and businesses to decrease expenses and improve productivity and market share (Deming, 2012). It is crucial noting that many companies worldwide have adopted this philosophy and have developed ideal ways to manage their operations, unlike before. In this paper, I will focus on "Leadership" as one of the essential Deming's points among the 14-points, give reasons why I think it is important. 
[bookmark: _Hlk58645879]	The management needs to consider leadership first before going for the other Deming's points. Leadership is key to any organization as it highly determines the direction and path it will follow (Deming, 2012). A good leader determines good leadership. A leader has a vast understanding of how the employees' work fits into the company's intended aims. A leader will have his/her focus on the external and internal factors that will determine the quality of services a customer will receive. According to Deming, customers will not say what they want or expect from any service provider. A customer expects to receive quality services (Deming, 2012). For that reason, a good leader will understand and meet the target community's goals and ensure the community moves towards its set goals. Leaders are required to raise questions about who their customers are. Such questions help them determine the goals to set to understand their target customers, serve them, and provide the type of services to provide (Carder & Monda, 2013). 
[bookmark: _Hlk58645849][bookmark: _Hlk58645798]	Recruiting effective leaders who understand what a company needs at any given period is crucial. Their role is to accomplish the necessary transformations of their organizations (Deming, 2012). They are individuals with knowledge, character, and persuasive power to handle their work diligently. A leader knows how best to accomplish transformations in an organization. With proper leadership skills, management with good leadership will bring company employees, stakeholders, and other personnel together to provide quality services to customers (Deming, 2012). Good leadership understands its staff's work, makes follow-ups, correct, and fixes conditions rather than reacting to all faults identified (Carder & Monda, 2013).  However, to get the right type of leaders, management should lay down the right strategies to recruit a suitable leader(s). 
[bookmark: _Hlk58644158]In conclusion, a company with proper management with the right personnel experiences an easy time managing intended tasks. Such leadership recruitment of an effective group of employees, allocate them tasks depending on their specialty to ensure the quality of services meets the required standards. Moreover, it is worth noting that the management's core role is to lead, not to supervise a mistake many organizations' management makes. An organization without the right leadership is likely to fail even if it has implemented other Deming's points since the poor management will lender to poor staffing, and eventually poor quality in the services provided.
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