	Differences
	Similarities

	The functional structure works very well for minor businesses in which each sector can depend on the capacity and knowledge of its employees and sustain itself, for example, a production sector, marketing sector, and a sales sector while the divisional structure is used in bigger companies that operate in an extensive geographic zone or that have separate minor organizations within the group to conceal different types of goods or market areas whereas the mixture of the two matrix structure is classically used in large international companies that permits the benefits of practical and divisional structures that are in one association which creates power struggle for the company.
	They both have characteristics which include duration of control, departmentalization, monopolization, and decentralization in their organizations.
Both have features of flexibility and extension, strong line of authority, and simplicity in their operations.


Question 6
