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Natural disaster. This can be in form of fire, flood or earthquake which would cause data distraction and loss.
Sabotage or vandalism. This might be through attackers who might use a virus or a worm to destroy important files through erasing the contents.
Theft. Important property such as a desktop might be stole causing a lot of inconvenience to the school.
Human errors which are common in such an environment. A teacher might drop a laptop on their way to class or school. 

Continuity plan
The table below indicates the various steps my plan would go through in order to ensure continuity in the operations of the school
	Vulnerability assessment action
	Steps

	1. Asset identification
	a. Inventory the assets
b. Determine the assets’ relative value

	2. Threat identification
	a. Classify the threats by category
b. Design attack tree

	3. Vulnerability appraisal
	a. Determine weaknesses in asset protection
b. Use vulnerability assessment tools

	4. Risk assessment
	a. Estimate impact of vulnerability on organization
b. Calculate risk likelihood and impact of the risk

	5. Risk mitigation
	a. Decide what to do with the risk 



Comment on other plans
Some of the plans developed skip certain steps. This is because the plan depends on the organization. Some organizations are at a high risk of sabotage and theft compared to others which then dictates the continuity plan to be put in place. 
Lessons
Continuity plan is meant to ensure preparedness before and after a risk occurs in the organization.
Proper mechanisms have to be put in place in order to classify the risks and therefore evaluate the overall impact of its occurrence on the organization. 
All this process is necessary for continual operation before or after the risk occurrence in the organization. 
Plan modification
Looking at the various plans developed, the gathered ideas can be applied to bring about the below modification. Occurrence of the risk would give impact assessment which makes the step unnecessary. 
	Vulnerability assessment action
	Steps

	1. Asset identification
	c. Inventory the assets
d. Determine the assets’ relative value

	2. Threat identification
	c. Classify the threats by category
d. Design attack tree

	3. Vulnerability appraisal
	c. Determine weaknesses in asset protection
d. Use vulnerability assessment tools

	5. Risk mitigation
	b. Decide what to do with the risk 



