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 So I think we have established in our live session that more leaders tend to be men in the current workforce. So do you think men in general will have more followers? 
Answer .............. yes, I do. This is because men will emphasis on a task oriented form of leadership and thus the followers will most likely go with a leader with a plan of conducting work.  


And do they treat their followers the same as women leaders to? 
Answer.............. no, I believe that women leaders  provide a platform that encourage dialogue so as their followers can air out their opinions while the male leaders will have a dictatorial form of leadership whose opinion is the final answer and thus the followers must comply. 
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	Strategic Leadership Style : The ability to perform task by both men and women does not vary. The difference is that women are likely to come up with various perspective to tactical decision making due to sensitivity to other. Women excel more in leadership competencies because they take initiatives, integrity and honesty and drive for results (Folkman, 2012) they are more capable to build and encourage teamwork compared to men. 
	Autocratic leadership : Women will show more democracy in their leadership style compared tothe autocratic leadership nature of their male counterparts (Eagly, 1990). Women often show transformation in their leadership and may give out awards to their followers. As for men, theydisplay the punishment aspect of transactional leadership and thus display a dictatorial form of leadership. 
	Facilitative Leadership : Women adopt advantageous style which represents a style of potential and rewards, motivation and contribution in decision making as compared to men who practice authoritative leadership. 
Gender differences in followership
Robert Kelley’s work In Praise of Followers indicates that there are two dimensions of followers, the active versus the passive and independent versus dependent. 
Alienated followership: These are passive followers who distance themselves from their leaders and team members. Women mostly do not use their strength to help the team achieve its goals even though they are independent and critical thinkers. They will often offer their opinion on the course of direction but will not offer their input.
Passive followership: This is also another category that majority of women fall in. In teams, women are usually passive and dependent leaving their leaders to do the thinking for them. They rarely oppose the ideas of the leaders. 
Survivors : Men will often go with the flow, they tend to move along the path with least resistance. Men fear making errors and will opt to playing safe than taking risk. 
Effective: Women also will also fall in this category as majority are life-long learners and are able to think critically. They practice self-driven leadership and are able to take responsibility. 
Yes people: Men try to avoid conflict especially when the leader is a male. They will agree with the leader without question.
	The fact is that women are likely to be involved in opinion sharing, they see it as their role to inquire what is needed of them so as to develop a sense of what is to happen and will thus require a facilitative leader. It is in contrast, men often have clear sense of what they want to do and impose on others to get the objectives. For effective functioning of an organization, men require an autocratic form of leadership. 
	Interaction: Female employees share opinions, they tend to open up to influence. To do this, they have the willingness to listen fully to all perspective of others. Open dialogue is key to allow for progression of meeting hence, female employees understand this dynamic and take control of it to sustain the dialogue. For this reason, they require a team leadership style to encourage their team-work. When men interact, they tend tofight for control and once it is achieved, they are attempts to hold on to it (Annis, 2009). Here, a laissez-faire type of leadership can help everyone exercise their authority. 
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