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Introduction
[bookmark: _GoBack]	Red Clay Renovations Company entails renovation and rehabilitation of buildings and residential areas. It incorporates use of “Internet of things” as well as other technologies such as “Smart home.” Its basic service includes remodeling of homes using these two technologies. The company’s stock is managed by the board of directors having the chief financial officer and the chief executive officer as the main ones. They ensure that all requirements of clients are well met by the federal law. Hence, managers are assured of quality provision of services which do not compromise the needs of the customers (Avoine et al., 2007). Directors also have a target which they expect all legalrequirements to beproperly met to comply with the set rules as well. The senior management of the company includesChief executive officer, Chief financial officer and Chief operating officer, Director of Human Resources, Director of marketing and media, Director of information technology, Director of customer relations, and Director of architecture and construction services. Their approval is always required on the implementation of strategies, plans and business policies. The chief information security officer directs all strategies which are based on information technology and this could involve roles such as handling management, operation and acquisition.
Analysis
	The company’s formal risk management program is involved in identifying the presence of a risk and seeking for possible solutions to the risk. Solutions could include acceptance, transfer or mitigation of the risk. After identifying the risk, the company identifies what possible solution could best suit it. If at all a risk is information related CISO and the IT management are fully involved in its investigation. Currently, the Chief Information Officer has suggested for the adoption of IT security program which will implement any possible risk management strategy. This will greatly improve the information management sector and reduce any other risks from occurring. The CIO also insists on improving the IT management as he has already assured of delivering the service. To improve the security program, training, educational services and awareness creation (SETA) are set forth to manage this risk (Watkins, 2007). Currently, the company’s SETA failed but they did not give up as they are implementing the adoption of more strategies to curb the issue of security. More updated systems will be adopted for the company to achieve its security strategies which will improve its general performance as well. 
	Adoption of ISO 27001 security is the ultimate goal to lower any further expenses within the company (Davies, 2008). This security system is believed to have no financial gains but it highly helps the company to achieve its set target based on the management of security. Therefore, business strategies are usually as they should be because of this security system. It is also important because it ensures that duties and responsibilities are sorted out perfectly to strengthen the internal organization of the company. ISO 27001 in this case is important as it reduces the occurrence of further risks or contradiction of any assets which are information related (Laidly, 185). Hence, this will allow proper handling of the clients’ information and allow it to have a better view of its own performance which will prevent it from experiencing the losses which are as a result of competition from other companies. It will also allow the company to adopt a proper selling technique to gain more favors and even improve its sales volume which is likely to lead to higher profit margins. When duties are well sorted, the company will also have an effective organization which saves more time and improves the responsibilities of the workers.
Conclusion
	In conclusion, The CIO insisted that all employees should be wellconversant with all security strategies which have been set forth and ensure they follow them to the latter so that the security program may be implemented without any problems. This is because it will help with the formulation of the company’s IT program which is available for all workers to adopt (Marchetti, 2013). This motive will also allow the company to have a proper organization and management of all its private information which should not be known by any other competitor. Therefore, adoption of ISO 27002 security system is very efficient because it will now prevent the company from any unnecessarycyber-attacks which could interfere with their confidential information. Also, the security program will be in charge of protecting the company’s computer systems from any hacking or access by unauthorized hands.
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