Running Head: TRAINING AND DEVELOPMENT                                                                                   1
TRAINING AND DEVELOPMENT                                                                                                            4

[bookmark: _GoBack]



Training and Development
Student’s Name
Institutional Affiliations


Training and Development
Question1: How are training and development similar or different in nature and function?
Training is meant to help employees gain specific knowledge or skills in order to improve performance in their particular roles. Development focuses on employee growth and future performance which goes beyond the immediate job role (Larsen, 2017). This paper answers questions on training and development in healthcare.
Training and development have variations even though the aim is to improve the performance. Training, for instance, is meant to give specific knowledge or skills to improve the individual performance in a certain role, unlike development which also has a focus on the future. Different training and development strategies have different functions. Some are meant to improve on the already available skills while some have an aim to give the employees knew skills that they do not have at the moment of training. Furthermore, some are offered as a result of the ever-changing technological environment which calls for employee update that enables them to work better and effective (Hughes et al., 2016).
Question 2: What is a specific example of how training and/or development can be used to create more productive and/or engaged employees in the workplace? Relate information to healthcare.
Training and development help in retaining the right individuals for a task especially in the medical arena which needs people who are professional in nature to avoid cases of ineffectiveness. Productivity and effectiveness depend on the training since the output of employees depends on how well they are trained. With better training in the medical field, employees can handle the pressure that comes with patients since they operate within the shortest time possible (Hughes et al., 2016). This only comes when they have a better understanding of what is expected of them. Employees become engaged and motivated when they are trained since they can work with comfort and confidence.  Medical field needs a lot of caution while handling various types of equipment since we are dealing with life. Therefore, the only way there can be effectiveness and better healthcare is through proper training and development (Eppich & Cheng, 2015).
In conclusion, it is indeed true that training and development form a key part in improving the workforce productivity. Medical care requires well-trained professionals who are also ready to improve their skills as a result of the continual development of technology.
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