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Discussion 	
Once damage results in a working place there is a need to conduct meaningful research on the cause of the damage and whether the misconduct with the employees breaches the laws and regulations of the firm or the company. The human resource managers should not rash into making conclusions or judgment pertaining any misconduct or damage of private property. The human resource manager who is primarily tasked with management of all employees of a certain company should first conduct an in depth investigation on what actually took place. Investigations should be done in such a way that the confidentiality of other employees is guaranteed, also the main aim of the investigation should be resolving the conflict between certain employees of the company without killing the spirit of teamwork which is key for the prosperity of any company
The mediation process should start on what is contained in a firms or a company’s policies about the welfare of its employees and the expected conduct and behavior of employees at the work place. This policies, rules and regulations should be read out to both the complainant and the respondent about the nature and the consequences of the offence (Hoppe, 1993). The importance of this is to inform the complainant that their case has been received by the administration of the firm and it is in their best interest to handler his or her complain at the same time informing the respondent about the claims made against them so as to give the individual a chance to defend himself or herself against the alleged claims. This ensures transparency and accountability throughout the process. The human resource manager who in this case is the mediator needs to create a conducive environment that enables the two conflicting employees to hold a decent discussion about the incident under investigations, the mediator also should obtain information from other employees of the firm or the company who might have witnessed the event under investigation take place, in this case, which is damage of a laptop with water at a work place.
Confidentiality should be a major factor to consider during such an investigation so as not to create the division of employees among enemy lines. The mediator should use data collection strategies such as interviews, use of questioners and face to face meetings with the other employees so as to obtain raw facts about what really took place. After affirming the cause of the conflict the next process that a human resource manager should take is to call the two conflicting employees for a meeting.
During the meeting the mediator should inform the two conflicting employees in a simple and clear manner about his or her findings in an objective manner, paying close reference to that particular conflict. The human resource manager should give clear judgment according to employees working policies of that particular company ensuring that everyone is held accountable for their actions and proper compensations is done to ensure peace and productivity  of the two employees (Sax, 1971). The mediator also should be careful not to disclose any sensitive or personal information about the complainant or the respondent during the mediation process such as past discipline records of the respondent, because this is breach of confidentiality and can impact negatively on the esteem of the respondent which in turn affects the company negatively.
The human resource manager should also remind the conflicting employees about the professional expectations of their employer, the core values that dictates their conduct at the workplace and advise them on the importance of resolving their conflict and creating good rapport between themselves so as to ensure their conflict doesn’t affect their work at that particular firm or company.
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