Running head: DISCUSSION-TEAM WORK		 1

DISCUSSION-TEAM WORK		2






Discussion 2.1- Team Work
Students Name
Institution Affiliation


Working as a team
I enjoy working as a team when all members are motivated to pursue a common goal. Teamwork allows me to interact with some of the best people when handling a project. Every team member is unique, and incorporating all team members guarantees the project’s success (Al-Lozi, 2017). I prefer working with team members who are humble, smart in their respective fields, and are passionate about underway projects. 
Characteristics of a team that guarantees success
[bookmark: _GoBack]A strong team is the foundation of a high-successful firm. There are distinctive features of a team that guarantees its success. Great teams can communicate well with each other as they are open to sharing ideas, thoughts, and opinions (Al-Lozi, 2017). Referencing the set team goals, teams can develop a clear plan on how they intend to attain the set objectives. Every member of the team is capable of contributing their fair share towards identified team goals. Teams are diverse, and everyone is unique and can offer their own experiences and knowledge on respective projects. 
Conflict in a team
Team conflicts arise when there are disagreements over different needs, goals, and methods to undertake other teams' projects. At the onset of the conflicts, they may seem common, but failed to resolve the identified disputes can reduce overall team morale and productivity. Thus, teams' conflicts are destructive; instead, team leaders need to strive to ensure there minimum conflicts among team members (Maltarich et al., 2017). Conflict in teams derails the delivery of the project within given timelines that may have a financial implication (Maltarich et al., 2017). In summary, working in teams provides a company best opportunity to attain desired objectives. Nonetheless, it is essential to identify different conflict triggers and solve the issues early to avoid low productivity and morale among team members. 
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