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Discussion
The environmental forces that affect international markets include competition, cultural, political and economic forces. Global firms have broad markets in different countries, and the economic aspects in those markets, such as employment, poverty, and per capita income, will affect international operation. The competitive environment in the global market is different from local markets. There is high competition in the international market which calls for approaches and strategies while entering such markets. The modes of entry into the international market are the strategies and techniques to enter global markets successfully (Nippa & Reuer, 2019). The methods of entry into the international market include joint venture, direct exporting and licensing. Direct exporting entails the export of goods and services directly to the foreign market. For this case, representatives and importing distributors are used in the foreign market. A joint venture is an entry mode where firms collaborate and share risks, profit and losses in a specific venture. A firm might choose a local business as a form of a joint venture into the international market. Walmart is an example of an American global firm and might experience several challenges in international presence. For instance, it will be difficult for such a company to meet customers' needs from diverse culture. 
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