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Using the Mendenhall model, explain how you would build a mission-driven cross-cultural team?
I will start with employees. I will empower my employees to adopt the mission and the values of the company and take it as their own. I will help and encourage them to take up the company’s work with an entrepreneurial mindset and challenge them to always find solutions to problems facing the company. Secondly, I will always celebrate my mission. It is not all about recognizing that a mission exists but also celebrating it and recognizing those who exemplified enabling others to understand the connection they have between the mission, their actions and the company’s culture. I will also be transparent in all the situations. For example, if in promote an employee, I will make it public an explain to other employees why that person is being promoted and how their actions have positively reflected the company mission. By doing this, others can see that the mission is in action, and all can learn from it. Additionally, I will stay connected. i will make sure that I stay connected with my employees so that I can identify their changing attitudes, values and emotions towards the company. This is since employees keep on changing and evolving because everyone is unique in their own way.
What, if any, impact do you think a remote global team has on the organization as a whole?
Global team can help enhance the productivity and maximization of resources. A poll of resources from all over the globe can increase productivity in busy seasons and help meet customer needs and satisfaction. Resources from all over the world can be utilized.
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