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Discussion Feedbacks
Gantt Charts and AON Networks
Feedback One
[bookmark: _GoBack]The question has been clearly answered, beginning with the purpose of the Gantt chart. The elaboration of the Gantt chart as putting the completed task for the project against the timetable is distinct. It has been described as the best way to assist one in making the decision on which a task should be done first against the assignment chart (Rastogi, 2015). Also, the answer to the question on AON networks has been expressed in clear terms. Contrasting and comparing the two requires one to describe how each one functions adequately. The Gantt chart and AON network are different only in that the Gant chart contains the activities represented in a bar. In contrast, the AON networks use a superior diagram model showing various tasks and their corresponding schedules. However, the Work Breakdown Structures have not been elaborately contrasted to a project schedule, although the function of WBS on developing the project schedule is well explained.
Feedback Two
The second discussion brings out the general description of the Gantt chart and clearly explains it from Cori's perspective. According to Cori, a Gantt chart illustrates the duration of the project without describing the relationships among the various tasks (Cori, 1985). The discussion offers an absolute explanation, including the list of all the benefits of a Gantt chart. The AON has also been smoothly described, hence answering the second question in the right way, that is, comparing and contrasting AON to the Gant chart. The similarities between Gantt charts and AON diagrams have also been explicitly laid out. The Work Breakdown Structures are correctly described as a checklist of the tasks needed to meet the project's objectives. In contrast, the project schedule has been described as the link of the project's activities with dates, resources, and milestones for each task. The differences have also been clearly outlined.
Opportunity Cost and Capital Rationing
Feedback Three
The description of opportunity cost as the process of taking advantage of something to add benefit to oneself is best described with the inclusion of an example. The discussion has further expressed opportunity cost, according to Kokemuller, as the benefits attained over the choice made (Kokemuller, 2017). The capital rationing has also been definitely explained as the process by which shareholder contribution is utilized maximally by placing the limited capital in various projects.
Additionally, the benefits of the accounting rate of return in businesses have been outlined, as well as its limitations. However, it would be easier to distinguish these advantages and disadvantages if they were listed in points form. Nevertheless, the subtopics assist the reader in understanding the discussion beforehand.
Feedback Four
In this discussion, the description of opportunity cost is definite and direct. The further explanation offers a better understanding to the reader as it defines in simpler terms. The generalization of opportunity cost in the discussions indicates that one shouldn't only perceive opportunity cost from a monetary point of view. The question has been correctly answered with the inclusion of the significance of capital budgeting.
Moreover, an example has been provided to offer a clear depiction of the concept. Capital rationing has also clearly been elaborated in short sentences and shows a clear understanding of the conception. Additionally, examples of a strength and a weakness of the accounting rate of return have been provided, as directed in the question.
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