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Discussion on Compensation in Health Care
[bookmark: _GoBack]Employee compensation is a significant issue in any organization. Compensation plans enhance employee morale since through these plans, employees are able to measure their value in the organization. An employee who feels that an organization values him or her will be compelled to stick to that organization. Thus there is a need for the human resource management departments to create strategies for worker compensation (Fried et al., 2010). However, creating these strategies is faced by difficulties such as the conflict between market-level compensation and an organization’s internal equity. Additionally, for a complete compensation to be effective, the management should include both the intrinsic and extrinsic compensation plans. Yet, due to the emergence of new compensation models such the incentive-based plans, the future of physician compensation might be bright and fully dependent on the quality of care an individual doctor offers.
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