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Discussion 2: experience of a conflict situation.
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[bookmark: _GoBack]The conflict case that I faced involved nurses in the staff. The nurses were coming from different cultures. They were disloyal to one another in their workplace. At times they could harass their colleagues. This led to anxiety among them and eventually resulted to conflict. After the nurses were involved in the conflict, it could be difficult for them to work together. In this case, the sources of conflict include cultural differences, personal problems, age difference and social status (Mbaine, 2006). The cultural differences are as a result of the diversity in cultures between the nurses in the staff. Some nurses can unleash their problems to others which consequently bring a conflict. Some of the personal problems may include stress and sickness. In case of the age difference, the aged consider themselves to be wise and important than the youth. The social status is as a result of the difference in social classes between the nurses in the staff.
The participants in the conflict were the nurses in their workplace. The communication style used in this case was interactional. The communication was in two ways that are to and fro. The conflict impacted people both directly and indirectly. Those affected directly were the nurses who were involved in the conflict. Indirectly, the conflict affected the patients since they could not be treated well by unsettled nurses. To resolve the conflict, some strategies were employed. One of the strategies that were employed was the use of the code of ethics in nursing. The strategy was effective because, with ethics, it was difficult to be involved in different situations (Mbaine, 2006). Also, putting policies that could govern nurses helped in the resolution of conflict. In the long run, the conflict among the workers was gradually increasing each day. However, the conflict was successfully solved due to the strategies that were employed.
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