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Discussion One
It is the role of entrepreneurs to initiate change and find policies and approaches to achieve a successful change. To achieve a beneficial entrepreneurial activity, there must be a suitable environment (Kuratko et al., 2017). For instance, a strong culture is an aspect of the environment that encourages entrepreneurial activities. An organization should be able to develop a culture that fosters growth and productivity. For a beneficial entrepreneurial activity, reinforcing, role modeling, and capability building should be used as principles that create a beneficial entrepreneurial environment. 
The principle of reinforcing involves using a culture that encourages culture and structure that motivates employees and meets their needs. Such as environment will then reinforce entrepreneurial activities. On the other hand, role modeling is an aspect of fostering a beneficial entrepreneurial environment by leaders driving change through actions and approaches. For instance, leaders should lead by influencing the employees (New Scientist, 2021). Capacity building is a change management approach that entails collaboration and an effective skill engagement between the various employees and leadership to achieve organizational change. 
[bookmark: _GoBack]Approximately 70 percent of organizational change effort might fail, and the use of nimble management techniques reduce the failure rate (Gailly, 2018). Nimble management approaches are the ways of managing the risk brought by change. Nimble tactics help in preparing employees for any risks that might arise from the change process. In the process, the organization, through its leadership, identifies and analyzes any possible outcomes that might be caused by the type of change implemented. Also, nimble techniques lead to the hiring of competent employees by anticipating the outcomes of the change process and thus use countermeasures. 
Discussion Two
	Kotter 8 step model for achieving a successful change has played an important role in helping leaders and organizations plan for change. Kotters’ approach is flexible and effective in developing change management procedures in several cultures (Haas et al., 2020). The step of creating a sense of urgency, for instance, makes the entire firm recognize the importance of having change. It is achieved by effectively communicating and telling the employees and others stakeholders on the need to immediately have change. 
Also, the model involves the use of collaboration in the process of realizing change and objectives set. The step is effective in initiating effective change management as it is through collaboration that an organization will understand employees' strengths and weaknesses. Objectives to be met will thus be set based on understanding the roles to be performed by the various parties involved in the change process. 
It takes a lot of effort to transition from a rule-based environment to a principle-informing rules environment. In the rule-based environment, specific rules and guidelines dictate how the change process is to occur, unlike in a principle-informing rules environment where guidelines to change are offered (Etude.co.za, 2021). Therefore, a principle-informing environment is conducive as the organization might view options based on the approaches provided rather than blindly following the rules set. The two major obstacles that might be encountered when transitioning from a rule-based to a principle-rules environment are time-consuming and inconsistency of the approach. The principle-based approach is broad as more skills and measures are to be employed to meet the standards of the principles, which might be time-consuming. The approach is also flexible as principles implemented might depend on the outcomes and goals intended, which then makes the approach inconsistent with the outcomes. 
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