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                                                                 1. 
                                                                  The planning project 
 For this discussion, we will talk about planning a project. Project planning is when you can complete a project within a certain amount of time. Also, we will discuss if a project should be completed in a certain time frame. 
“Project planning and control are critical functions in project management” (Pollerin & Perrier, 2019, p.2160-2178). At this point project planning stage, it involves several inputs. Those inputs are the conceptual proposals, project schedules, resources, requirements/limitations, and success metrics. Also, project planning is finished when everything is completed for that project. Project planning is an in-depth analysis that involves setting projects involves setting the right project goals, create accurate project schedules, identify project deliverables/limitations, and create supporting plans. 
                                                                     Why should a project have a regular reporting period? 
"A regular reporting period (time interval) should be established for comparing actual progress with planned progress" (Gido, Clements, & Baker, 2018, p.166). A regular reporting period is established to compare the actual progress with planned progress. 
 Also, all projects don't have the same reporting period. However, that's because reporting could be daily, weekly, biweekly, or monthly, and that depends on that project. When a project has a reoccurring report that helps to keep everything on track. However, the project manager should always make a comparison when the work has been compared to the originally projected schedule. There will be two different kinds of data collected during the reporting period. Also, those two dates are actual performance and all information reported about changes to the projected scope, budget, and schedule. 
                                                                                             Conclusion 
In conclusion, I plan to learn so much more about the planning project and reporting period. How much work you put into your project will show how successful your team can be or become. Also, project planning makes everything easy when things are broken down step-by-step. When your plan things ahead of schedule, you won't have to worry about if resources will still be available to your team. However, if you plan your project, you will avoid delays that are caused by discrepancies, misunderstandings, and disagreements.  
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2.
The Meaning of Planning a Project
According to Bijanska and Wodarski (2014), bringing a project to completion requires a project plan. This plan encompasses the schedule, scope, and cost of the project. A good plan describes all the activities, tasks, equipment, personnel, financing, and other resources that will be needed. The project plan will also describe where these resources are to be acquired and the exact dates and times the resources will blend into the project. Another essential element of planning is to consider the various risks to the project and how the planner will manage those risks. Contingency plans also have to be drawn up as problems arise. Personnel, equipment, even money may not arrive on time. The project planner must have contingency plans to deal with such issues and put them into place immediately. To find these deviations from the plan, the project manager must continuously monitor the project looking for any of these deviations. Finally, Gido et al. (2018) suggest that the project planner evaluate these plans at the end of the project. Project deviations must be analyzed to determine what caused them. The planner must also consider the responses to those deviations to assure they were optimally handled. Consideration must also be given to how the project and its deviations could have been better planned.
Reasons a Project Should Have a Regular Reporting Period
Gido et al. (2018) state that once a project starts, its progress must be monitored to ensure it remains on schedule. This monitoring is necessary to determine the planned beginning and ending date of each activity. Whenever the evaluator determines that the project is behind, corrective action is required to get the project back on schedule. Failure to do this may cause the project to get so far behind that it may be impossible to take sufficient and timely corrective action. Harding (2010) says the timing of the monitoring depends on the scope and complexity as well as the time duration of the project. In some cases, the project should be monitored daily; in other cases, it could be weekly or monthly.
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