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	Differences in the workplace are rampant in the current world. In the most recent case is where I worked. In this case, a certain group of employees would prefer to work with other employees who happen to come from their home place (Trompenaars & Hampden-Turner 2011). They preferred speaking in their native language so that they could not be understood. Another case is where a manager could work with specific individuals of a certain class. The manager always talked to those employees who owned case like him. Some individuals did not like teamwork which could have brought in the sense of diversity. When it comes to employment, there are those races that were given the priority. 
	Some cultural dimensions have geared towards cultural diversity. These include relations between people, which are the manner in which people relate in the workplace. This is said to be in two categories, that is, collectivism and individualism. Another cultural dimension is the motivational orientation (Hofstede, 2003). In this case, societies choose to take a particular direction in which they live. The other factor that is considered is power distance. In this case, less influential people in the organization expects that power is unequally distributed. This is due to the human inequality that is depicted within the society. 
There is also uncertainty avoidance. This refers to the degree to which culture plans its members. The members are either comfortable or uncomfortable with this culture in diverse situations. The problem with this is that societies attempt to manage the uncontrollable.  Individualism and collectivism must also be looked at. This is the degree to which people are likely to look at themselves or get integr4ated to other groups in the society. Individualism takes place where the relationship between individuals is not very good. Every person is expected to take care of him or herself. Collectivism is all about people in the society are integrated into certain groups.
Also, there is masculinity and femininity. This refers to the way roles are given regarding gender. This has been a problem in the society since roles are not equally distributed. Men are considered to be assertive and strong hence given more roles than their counterparts.
The argument put forth is that there are more similarities than differences among employees. However, although many employees share common attributes, there exist many differences in their culture, education, working styles, and disability. Diversity can be affected the following factors; generations, education, ethnicity and personal attributes.
In generations, employees tend to link their profession to their identity. They are rigid to accommodate changes. Regarding education, employees relate success to their academic credentials. Some think that their college degrees are better than others. These bring in conflict among the employees. The personal background can also be the source of conflict among the employees (Hofstede, 2003). The lifestyle and where someone lives can be considered to be superior to other people`s. For instance, an individual who stays in a rural area is treated to be inferior to one who is staying in the urban area. Ethnicity is also another factor that affects diversity. This is all about national interest, language, and origin.
[bookmark: _GoBack]Many organizations face challenges in building an enabling and diverse environment. This is due to some reasons that have been pinpointed. However, this can be eliminated an organization. This is only possible if the following strategies are employed. If a group decides to adopt workplace diversity, must implement this at all levels and departments. This will make a difference evident to every individual in an organization. Also, the company must get rid of artificial barriers in adopting diversity when it comes to employment (Trompenaars & Hampden-Turner 2011). When recruiting gender, race and ethnicity should not be a question of discussion. The other issue is that the manager should patrol talk to every employee. If this is not so, some employees may feel that they unwanted in the organization. The issue of talking with them will make the fill accommodated. The other approach that may be used is by recognizing an identity of an individual. The manager should not be afraid to identify an individual by race, religion, and tribes like using black and Christian. 
	Training also plays the key role in adopting diversity. Leaders and employees should attend training and seminars where they can learn beyond their culture. This will foster a sense of inclusivity (Trompenaars, & Hampden, 2011). The training also must emphasize the importance of diversity. Mentors must be accommodated in the company to give motivational talks. Team building is also another factor that should be considered. Some people prefer working alone as others employ teamwork. 
Many organizations have become successful by integrating multicultural teams.  To achieve the organization's goals, cultural sensitivity must be a point of concern. This promotes creativity among the employees and eliminates potential risks in future.
To curb differences in cultural diversity, the leaders should be able to accommodate different attitudes of employees. This enables one to examine cultural biases among the employees. Managers are also required to use some skills like communication. Communication plays a key role in bringing members of the organization closer to one another. Managers are always advised to interact and talk with their juniors. 
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