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MEMORANDUM
TO:   All members of staff
FROM: John Smith, CEO
CC: Sharon Moore, Vice President
DATE: 11th August, 2020
SUBJECT: Social diversity at our workplace
Social diversity is a very important aspect of modern business and its benefits are becoming increasingly apparent as well. The case for diversity has already been made and all industries recognize the importance of having different viewpoints and people with diverse life experiences in order to succeed in business. In the construction industry, this recognition has not resulted in policies that aim to increase the participation of minorities and females. We at Timbo Construction have also fallen into this trap for the longest time but since our new vice president joined this company, she has tried to make the company more diverse and inclusive. To us, diversity means including people of all races, genders, abilities, skills and ethnicities at our workplace. Inclusion on the other hand refers to the creation of a supportive and safe workplace for all employees. We aspire to be both a diverse and inclusive organization. 
One of the companies we look up to on matters diversity is Accenture. Accenture is a firm in the professional services/consulting industry. In the company, there are 3 categories of diversity training including; diversity awareness, diversity management and professional development. Diversity awareness involves teaching employees about treatment of people from various backgrounds as well as the benefits of working for an inclusive and diverse organization. Diversity management involves the equipping of leaders for the management of diverse teams. Professional development helps minorities and people of marginalized communities build their skills. According to Amla (2008), workplace diversity at Accenture has helped the company improve its employee retention rates, attract new employees. Employee satisfaction is in turn linked to quality and consistent service, good customer service and high levels of innovation. 
Just January this year, we had our first Cultural Immersion day. This day is meant to be a day of bonding and growth for employees and coincided with the launch of our Staff Resource Group. This group is led by employees and aims to promote inclusion at our company through action, advocacy and access. However, events in the last few months have proven to us that our definition of diversity and inclusion is quite shallow. Such company events may not be enough and we need to step up our game. The death of George Floyd has shown us that we were not exactly on the right track; things we thought we were doing right, we weren’t, things we thought we had prioritized, we hadn’t. We have come up with a quite a few things to do to promote social diversity and inclusion at our organization. These include; unconscious bias training, putting out diversity and inclusion pledge, producing inclusive work and hiring standards. 
Our business has grown at and continues to grow at a steady pace mainly because of the contribution of you, our staff members. As demand grows, we have found the need to expand our company. Hiring of the new employees will follow our new diversity and inclusion guidelines. We will ensure that the new employees are not only a new worker but also a culture add to our team. We hope to create a diverse and inclusive community here at Timbo Construction and foster a culture of equality for all. In addition to making sure our workforce is socially diverse, we also plan on partnering with other organizations that help minorities.
[bookmark: _GoBack]
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