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Description of the business
Forever We Billionaires is a company focused on creating and designing innovative products beneficial to the people. In the spirit of open-mindedness, the company represents a group of people who have the passion and energy towards unlimited and creative ideas related to music. As a music label, the company is engaged in music-related services that include; production, distribution, sales, promotion, and marketing. As a company, the main aim is to help young aspiring artists reach a larger audience. Additionally, the company holds the responsibility of addressing issues of copyright infringement and music publishing capabilities. Forever We Billionaires company considers its IT infrastructure and online platforms as the company’s key resources to provide music and label publishing services to composers and artists as well as the sale of imaging tools to the medical sector. 
Goals and objectives of the company
To achieve success, business organizations are required to set clear objectives and goals. Goals and objectives clarify the purpose of the company to consequently give the company employees a clear direction to follow while executing their functions. Because of this, it is essential to note that Forever We Billionaires company is focused on achieving efficient customer service, enhanced growth, and increased profitability. In this sense, the company is particularly focused on creating and maintaining the collectives of young musicians and has the vision to give young people the opportunity to experience different facets of music in an environment where they feel not only inspired but also supported. It is essential to understand that to help the young musicians attain their full music potential, the company has the vision to offer a creative environment that allows the young and aspiring musicians to express themselves in recording studios, rehearsal rooms, and even on-stage performances regardless of their age, background and music abilities. 
Forever We Billionaires intends to adopt an action-oriented strategy that is critical to ensuring the establishment of an innovative and sustainable business environment where all the stakeholders would be allowed to invest continually their knowledge and skills in a positive manner that benefits the company. 
Products and services
Understandably, Forever We Billionaires is a music label. For this reason, the company particularly focuses on the production, distribution, sales, promotion, and even marketing of the music produced under its label. The company recruits new artists and provides them with the opportunity to develop their music capabilities. Besides helping the artists reach a larger audience, the company is also focused on addressing issues of copyright infringement and music publishing capabilities on behalf of their artists. As observed by Borg & Hoopla digital (2015), Forever We Billionaires also sells entertainment merchandise, t-shirts, apparel, and posters. Ideally, the company uses these products and services to advance its marketing strategies. 
Strategic implementation
Strategic implementation refers to all the mechanisms and strategies that a company applies to particularly ensure that it meets the needs of the target market. Forever We Billionaires intends to use the media as a strong channel through which to create long-lasting and positive relationships. In this sense, the company intends to use the media as a powerful tool to enhance its communication process. As argued by Richter (2019), routine communication between companies and potential investors is usually important because investors are considered important target groups in company setups. For a company like Forever, We Billionaires, advertisements of videos and films is a necessary step to enhance the publicity of the brand. 
Besides creating a strong social media presence, the company also intends to use this presence to address issues of consumer queries in addition to customer’s overall satisfaction. In this view, it is important to note that the company has created a strong media presence, an activity that has significantly enhanced its brand. Similarly, to improve the performance of the company in the changing times, the company marketers have continued to use social media to engage in large-scale digital marketing to improve their performance. 
As part of their strategic implementation, the company has employed a timely delivery of consumer goods. Most of the Forever We Billionaires goods are delivered to the customers at the right time. Effective distribution channels have been put in place to ensure that the consumers receive their goods in a timely fashion. Going forward, the company intends to adopt a lean supply chain strategy that is particularly meant to ensure that all the key decisions by the company impact the consumers at the right time. 
Marketing Assessment.
FWB's marketing supports the effectiveness of the business operations through executing the marketing plan and also stipulates tactics and strategies for business. The business strategies and tactics operate under global financial services, entertainment, and gaming, and consumer electronics markets. In addition, FWB maintains and controls the marketing mix that satisfies the comprehensive need of the organization in attaining the targeted customers. FWB premium of strategies involves higher prices than the average of the market (Vallejo et al., 2020). Therefore, the firm applies market-oriented pricing to ensure competitiveness based on the competing product prices. Therefore, the company uses the entertainment industry thus using series of marketing penetrations strategies with a focus on increasing market presence. 
This can be achieved by conducting television commercials with a focus on ensuring that customers get information about the product. Magazines and television are used for customers, social media, and magazines for investors where every group can use a specific media to get the information (Richter, 2012).
Characteristics of the market include studying the market to help achieve and improve marketing plans. Defining the audience would also be a key strategy to the company that would be helpful to define the audience to ensure genre of creating in the age of market and targeting the audience as an aspect of market performance. The creation of a budget could be also helpful to enhance music promotion as a key marketing plan that can be used to diversify the marketplace while at the same time improving outstanding approaches to increase the welfare of the market. Effective segmentation strategies in each demographic would also help musicians to target the number of audiences to increase the marketing of their products. Also communicating through internet platforms such as social media has made people become more distant as compared to when they could have communicated without technology platforms. Therefore, the data deluge is a complex affair that requires research to be more creative and has knowledge of analyzing the received information (Menezes, 2015).





Expectations
Forever We Billionaires has a balanced organizational matrix with clearly defined organizational goals and objectives. Believably, such strategies are believed would provide the company with the opportunity to comprehensively satisfy the needs of the organization. For instance, it is important to note that the efficient management structure at the company would ensure smooth internal operations. Similarly, the company’s premium pricing strategy is believed to support the company and its brand image and also remain competitive within the market. Arguably, based on this plan, the company expects to establish and maintain a strong brand that can easily attract customers (Wati & Koo, 2010). Even though this plan has exposed some of the pertinent weaknesses such as the imitability of certain products by competitors, the vulnerability of the network databases, and lack of dominant devices, it is important to note that the company has resorted to increased dependence on online services to address these loopholes. Effective marketing strategies adopted by the company would believably enhance music promotion as well brand identity. 
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