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Part One
Repertory grids are a tool for getting respondents into revealing the constructs they use to interpret the world around them. The tools are developed in the contexts of psychotherapy and personality theories and have consequently been very essential in investigating the differences between people and the changes that occur when an individual undergoes a transition such as counselling or gaining employment. Repertory grids have been considered essential tools in collecting information since it captures the unique set of concepts or constructs to help in understanding an individual’s view regarding things to consequently reveal the constructs and their structure. Repertory grids observably have two components namely: elements and construct. The elements refer to the pertinent entities that form part of an individual’s construct system. 
Ideally, the collection of information using repertory grids is to show the correlation between constructs and the elements. Repertory grids have continued to be considered essential tools to develop self-insight because the results obtained are arguably personal to the respondents. Because of its abilities to reveal an individual’s conceptual structures, repertory grids are considered essential tools in counselling where it is usually administered before and after the process to determine what changes have occurred. Similarly, the tool has also been applied in identifying management potentials in the industrial context. The analysis of the repertory grid is admittedly simple since it involves the determination of mean and standard deviation. There are also specific computer programs specifically designed for this purpose by determining the emergent pole of the construct. 
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Part two
In this chapter, Foster et al. has started by explaining what repertory grids are. The introductory section highlights that repertory grids are essentials used in collecting information in qualitative surveys. In this section, the authors have noted that in contrast to the traditional methods of information collection such as questionnaires where respondents are provided with fixed alternatives, repertory grids are observably efficient since it reveals the unique perceptions of the world held by each individual. Considering its efficiency, the authors have noted that each person has a unique set of concepts that must be understood to reveal the construct. Additionally, this section has also highlighted the basic components of repertory grids which are essential in getting responses from individuals. 
The next section in this chapter highlights when we may need repertory grid analysis. Counselling has been identified as the leading field where this kind of analysis applies. The authors note that similar applications have also proven to be effective in industrial contexts to identify management potential. In this chapter, the authors have also outlined how to analyze repertory grids. They have given out clear mechanisms of determining the grids to identify the correlation between the constructs and the elements.  Similarly, computer programs such as SPSS have also been designed to assist in the analysis of the grids. To provide a better indication of the range of the topics in which repertory grids are used, the authors have summarized 3 studies in which the grids have been used. The fields include; psychology, health and business.
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