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Well Fargo's vision statement as per its official website- “We want fo satisfy our
customers’ financial needs and help them succeed financially.”

“This unites us around a simple premise: Customers can be better served when they have
a relationship with a trusted provider that knows them well, provides reliable guidance,
and can serve their full range of financial needs.”

Part 1: Vision statement of a company should focus on what they intend to be in near
future. Through the visons statement the company successfully depicts that it wants to
address the financial needs of the customers and help them financially succeed. However,
the statement should have been short and concise. Besides, the statement can be modified
to make it more inspiring for the employees and management

Part 2: Strategic objective:
o To increase the size of our market share by 7% fill December 2020.
o To achieve 20% retum on capital by December 2020.
o Toincrease the sales by 10% by the March 2019.




