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Telecommuting ideally results in a noticeable impact on energy. A lot of energy is saved when workers work from home. Telecommuting is the practice where employees work from the comforts of their homes or rather remotely for an actual business facility. When workers work from home, energy is significantly saved since the number of running equipment in the office is greatly reduced. Similarly, there is a reduction in fuel consumption since the employees do not have to travel to access their place of work. Asgari et al., (2016) observed that telecommuting greatly saves on the energy used in travels. It cuts down the fuel required to facilitate workers to reach their normal work stations. 
Arguably, telecommuting helps IT companies reduce costs of production by particularly minimizing office space and logistics. Additionally, there is increased productivity with reduced superfluous interactions between employees. Considering the shifts in telecommuter’s lifestyles, employees are able to lead a sedentary type of lifestyle where they can also have more time with their families (Villanova University, 2020). In the same light, it presents a challenging situation to the employees which arguably, they have to adapt to. Adapting to remote working is not an easy task and particularly depends on the personality of an employer. 
To continue operating even in the face of a disaster, telecommuting programs should first have the right technology. Having the right technology would particularly help them in managing performance, which is an important aspect of ensuring that work is performed as outlined in expectations (Tarallo, 2018). In the event that access to office buildings is interfered with, companies should have the right and efficient technology that particularly ensures effective virtual presence. Instant messaging systems can be used during these times by team members to check in each morning and to change their status when they are away from the office computers.
In addition to this, companies can also consider putting in place advanced collaboration tools such as video conferencing. This may be used when access to offices is hampered due to the occurrence of a natural disaster. Similarly, there is a need to develop a fast and reliable consistent connection to particularly ensure that the technology is effective and efficient, operating consistently without presenting a technical glitch when access to the IT servers is not possible. 
Advantages from a manager’s point of view may include; overhead reductions, telecommuting reduces office space requirements for employees, improved employee retention and attraction, it is always easier for managers to attract and retain employees who have had a positive experience with telecommuting, program continuity, with this kind of program, managers are sure of continued productivity since employees are less likely to use sick days for their own minor illness, lastly, telecommuting is eco-friendly, for companies managers who particularly focus on environmental management, this seems to be a big win for them (Shabanpour et al., 2018).
Some of the disadvantages associated with telecommuting include; less oversight, for managers, it is almost impossible to provide direct oversight to a company’s teleworkers, enhanced chances for production loss, some teleworkers may not be able to overcome distractions at home consequently leading to reduced productions and quality, security concerns, it is possible that a company’s secret can get into the wrong hands possibly through security leaks in company computer systems, lastly, increased operational costs per employee, this is because each employee would require efficient operational equipment at their convenience as opposed to shared office equipment (Shabanpour et al., 2018). 

As Bring Your Own Device becomes more popular with most IT companies, concerns over the security of sensitive organization data have continued to become increasingly more prevalent. Arguably, the BYOD infrastructure requires heightened security systems and procedures which has continued to present a challenging situation to ensure increased productivity (Kozlowicz, 2013), the infrastructure arguably requires thorough digital input inform of training to the employees before the migration. Devices owned by the employees are usually out of control by the organization, this could lead to loss of organizational data when a device is stolen or breach of security by malicious actors. 
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