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H.C. Starck, Inc.
Mr. Richard Morse founded the H.C Starck in 1940 after establishing the National Research Corporation (NRC) in 1940, a company that dealt in vacuum technology. NRC’s vacuum technology was applied in the production of premium metals in the ‘50s followed by a consequent acquisition by Norton in 1963 immediately after the departure of Mr. Morse in 1960. In 1976, H.C Starck, a German company now specializing in refractory metals, acquired 50 % while the remaining half was acquired by a venture capital group. 
Currently, H.C Starck is one of the leading metal suppliers globally with branches in Japan, Thailand, Germany, and the USA. The company however faces competitive threats that affect its commitments to continued innovation and quality. It is believed that to compete favorably in the market today, these challenges need to be efficiently addressed. For this reason, Tom Carroll has since been brought to the company on an internship basis to try to help figure out how best these issues can be resolved (Simchi-Levi, Kaminsky, & Smichi-Levi, 2008)
Why are the lead times so long?
Starck’s lead times are arguably so long because the times conclusions are supported using industrials data as opposed to using real-time data. There have been arguments that the company’s manufacturing process takes a bit too long, however, these arguments have not had factual evidence on the ground.  Some of the contributing factors include; the company’s lack of inventory control which significantly contributes to longer lead times. Despite the company’s operation of the ERP system, this is only used in the finance department, while operations and sales continue to operate manually.

How might Starck reduce or affect the lead times?
Reducing the lead times would require the company to specifically come together to deliberate and determine the exact points where the issue lies. Different heads of departments hold varying opinions regarding this issue. Many times, the manufacturing has been blamed for causing the delay. Against this understanding, the company, therefore, needs to focus on the implementation of SAP integration which is believed would hasten the entire process of production. Suri (1998) observed that converting data into actionable information to be shared with all the departments significantly improved the lead times.
What are the costs of reducing the lead times? What are the benefits of reducing the lead times?

Arguably reducing the lead times may lead to increasing costs of maintenance to particularly keep the machines running in good shapes. Additionally, there would also cost of repairing or replacing machinery. Similarly, employees working for extra time or shifts to particularly hasten the process of production would lead to added costs. Kobayashi (2018) however argues that improving lead times comes with adverse benefits such as competitive advantages a company may be able to offer their clients. Besides, reducing lead times also have a positive impact on inventory levels consequently leading to better financial results. 
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