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Walmart is an American company now operating globally. The company established in 1962 by Sam Walton as a small grocery store, has since expanded its operations both globally and in the United States (Solderquist, 2005). Currently, the company operates close to 12,000 outlets in 28 countries worldwide. The global entry of the company was influenced by various factors. The company has pursued globalization aggressively since 1991. The company had established a successful business model in the United States, however its need to go global was influenced by the fact that the company needed to grow to survive, and the international arena was the only one that provided a significant opportunity for growth. 
Firstly, to satisfy the expectations of the capital market, the company had to look for avenues to increase both its sales and profits. Secondly, the company needed to satisfy the expectations of its own employees (Vijay Govindarajan & Anil K. Gupta, 2020). For this reason, given the necessity for growth, both in the capital market share and operations, the company could therefore not afford to confine its operations to the united states, it had to go global. Arguably, the United States accounts for only 4% of the world population, Walmart confining itself to the US market was missing out on 96% of the world’s potential customers (Solderquist, 2005). 
In undertaking global expansions, Walmart has arguably had the capacity to leverage the global competition in its favor. Expansion opportunity is arguably one of the key benefits that a company enjoys when going global. For instance, Walmart operating under the ASDA brand in the UK has acquired a considerable market share. Expansion opportunity in this sense has provided the company with significant growth in terms of revenue, profits, and unrivaled control of the market share. According to Crane and Matten (2016) companies decide to go global to exploit the international market which in turn results in more revenues and profits. 
Similarly, Walmart has been able to make more revenues and profits since its access to the international customer base has significantly increased the company’s market share across the world. 
Just like any other company, Walmart also has challenges, some of which include; competitive threats, financial risks, and human resources problems (Guo & Gallo, 2017). Creating HR policies that factor in the diversity of the workforce is usually an uphill task for most companies. Due to failure to effectively understand the dynamics of the global labor market, Walmart has not been able to create HR policies that reflect the global diversity, this challenge seems to persist and has led to labor relations problems in both its domestic and global operations. As a result, the company has witnessed strikes in some of its outlets leading to losses. Additionally, the problem of accessing the right skills, characterized by a shortage of essential skills, the company is grappling serious human resource problems that are projected to continue over the next five years (Filatotchev et al., 2016). 
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