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Introduction
Operations management refers to the management of various business practices with a singular aim and objective to establish optimal levels of efficiency within a specific area of operations (Hill et al., 2017). Operations management is also concerned with the management of human resources considering the aspects of cultural diversity and the prevailing Human resource regulations. Similarly, operation managers are also concerned with ensuring how materials and labor can be converted into goods and services with the primary aim of maximizing the profits for the organization while staying within the legal provisions of commercial operations. 
Global operations management is involved in the management of businesses in a global context. Ferdows (2018) argued that the implementation of global business strategies should only be done in situations where businesses are presented with different cultural and diverse differences which when not properly handled, can interfere with the implementation and success of the business organization. The creation of a manufacturing plant outside the US in itself presents the business organization to a global context with myriad diversities ranging from cultural, legal, and human resource regulations. This current paper, therefore, sets out ways and means which may be useful in successful cross-cultural business encounters with overseas counterparts. Usually, it may not be easy for outsourcing companies to fully understand the cultures of the countries in which they operate, however, following certain recommendations in the implementation of global operations would help in minimizing these differences in international business. 


Besides, in the understanding that creating manufacturing operations outside the US involves multi-cultural and diverse differences which presents an organization with benefits and downsides, this paper would, therefore, explore the pros and cons of creating such operations outside the US citing specific examples of companies that have utilized OUS manufacturing capabilities in the past. Managing foreign facilities and people would require organizational leaders to have a clear understanding of the issues they are dealing with. For instance, the management of cultural diversities would involve the following; 
Creating cultural synergy
Eastern cultures are evidently different from western cultures. Even though these differences exist, businesses still occur successfully. The concept of cultural synergy is a unique organizational approach that outsourcing organizations need to apply since it views cultural diversity as a resource (Hill et al., 2017). Across the globe, each culture exhibits unique multicultural perspectives which when managed properly can yield new solutions to the existing problems. For businesses going outside the US, the creation of cultural synergies can particularly help them in solving some of their business problems. Considering the current state of world globalization, cultural expertise can, therefore, be considered a leading tool to determine the success of outsourcing business.

Flexibility and retention of identity
The preservation of self-identity is usually an important aspect of the globalized world. Arguably, it does not always work like, when you go to Rome do as the Romans do. In some situations, despite being flexible to abide by the existing regulations and laws, companies should not lose their identities. They need to overlook a lot of things, only correcting a little. 
Newman (2008) argues that flexibility represents one of the most important qualities that organizations should exhibit in international encounters. Operating outside the US would present the company with different business laws, employment regulations, and environmental management laws which arguably the organization has to conform to. 
Initially, companies and organizations decided to go offshore primarily to secure foreign markets or to obtain the raw material. However, in the recent past, companies go overseas to buy products and components or to establish offshore manufacturing plants consequently shipping back into the United States. Manufacturing in foreign countries presents companies with various advantages some of which include; competing with inexpensive, high-quality imports (Bennett, 2014). It is argued that moving to cheap-labor countries like Mexico, Taiwan, and Malaysia and exporting back to the US allows the US industry to regain its world standing. The migration to low-wage countries is viewed by economists as an adjustment that has been caused by changes in international comparative advantage. 
Most manufacturers have claimed that going offshore is their only remaining option if they are to remain competitive in the international market against their foreign rivals (Ferdows, 2018). Businesses and organizations are always on the lookout for opportunities to expand their productions while reducing costs and opening a production facility in a foreign country presents them with this ideal opportunity. This opportunity arguably has only two main advantages for the organizations which include; accessing markets with lower labor costs and gaining access to untapped markets. However, it is also important to note that without careful considerations, foreign expansions also present the companies with a significant amount of risks.

Opening a manufacturing facility outside the US offers outgoing companies with an element of uncertainty (Chris Joseph, 2020). Companies in America enjoy a cool political environment with a relatively stable government and may be shocked when they chose to open a production plant in a country where there are constant economic and political upheavals. It is possible that this can interfere with an organization's plans for success. Similarly, there are also possibilities of a possible backlash, especially if the outgoing company decides to lay off its long-term employees to take advantage of the cheap labor in the hosting country. This can cause possible damage from a public relations point of view. 
Just in time manufacturing also known as just in time production is a production technique aimed at reducing the cycle times of various activities within a production system as well as response time from suppliers to customers (Kazi, 2009). The practice of the JIT production technique ensures a more cost-efficient method of maintaining stock levels, to minimize the number of goods held by a manufacturer at any one given time. This usually presents the manufacturing organizations with various advantages such as minimizing the amount of space needed to act as a warehouse for the produced goods. Additionally, producing less stock also means lesser investments for producing companies. 
Just in time production at times cannot be favorable to some companies hence resorting to outsourcing. It is noted that Singapore and New Zealand have topped as global destinations considering the ease of doing business (Hill et al., 2017). Business-friendly laws, ease of getting permits, lower taxation, and favorable contract laws are the main factors influencing companies to go offshore. Apple is a multi-national American company headquartered in Cupertino, California USA. The company designs to develop and sell consumer electronics, computer software, and hardware. 
Apple decided to move its production plants to China considering the low labor costs in the Asian country. Despite the reduced costs of production enjoyed by Apple in China, the company’s products are still of greater and advanced quality. Apple is known throughout the world for its precision and impeccable design. 
The company seems to have succeeded in its decision to relocate its manufacturing plants to an outside country since several people all around the world are waiting for massive lines to get their hands on one of the company’s products (Ferdows, 2018). Moreover, the company has continued to enjoy reduced labor costs in China with high-quality products in the market. The success of the company in the new market can be attributed to access to the new untapped market since the American market seemed to virtually saturated. 
The Eastman Kodak company was in 1985 disappointed after deciding to go offshore. The company’s earnings dropped considerably by about 31% from the year before. The company seemed to rely fully on offshore manufacturing without proper management and planning. Generally, I come to realize that offshoring isn’t a bad idea for business organizations, however, it requires strategic plans and initiatives with proper plans and execution to ensure successful completion of the idea. If given the chance to counsel companies that are intending to go OUS, I will particularly focus on asking questions that revolve around the possibility of creating long-term competitive advantage before embarking on the idea of offshoring. 




Conclusion
Cultural diversity if perceived positively by organizations can act to their advantage rather than a shortfall. Developing cultural synergies has been found to significantly influence a firm’s marketing strategy consequently giving it a competitive advantage over others. For companies going offshore, their leaders need to understand the aspects of cultural diversity while designing the best management and marketing practices. Arguably, as indicated above, offshoring presents both advantages and disadvantages to the companies. Relocating manufacturing operations to a foreign country offers organizations an opportunity to enjoy lower operating costs and business-friendly laws. However, they also face imminent risks of political instabilities and damage to the company’s public image (Constantinos et al., 1988). 
Companies wishing to shift their operations outside the US must first explore the top of the available options particularly determine if that is the only available option for them to stay afloat in the market. Companies are urged to focus on creating long-term competitive advantage in the US other than focusing on lower labor costs in foreign countries. 
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