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Job Satisfaction: Does It Differ Across Cultures?
Question 1
The reason why satisfaction for employees in the US is dropping while those in the United Arabs Emirates rise is because most of the companies are downsizing, lowering the morale of the workers in many ways (Kashmoola et al., 2017). When the satisfactory level is down, the company can experience low morale since there is no motivation in the long run. That will make the companies that have been downsizing experience low production levels as well as low profitabilities. Employees in the Arab world, according to different studies, have high job satisfaction levels since, in that business environment, compensation and benefits are what boost the working space of individuals. 
Question 2
Intrinsic factors are the employee's attitude towards a job, and extrinsic factors are the factors associated with the working environment. As seen in the case study, the two factors are used to check the job satisfaction level (Kashmoola et al., 2017). In this case study, the intrinsic is self-defectiveness, skill development, responsibility, and accomplishment associated with doing work. 
Question 3
The important personality characteristics contributing to the high employee satisfaction in Arab countries are openness to experience, extraversion, neuroticism, conscientiousness, and agreeables (Kashmoola et al., 2017). The higher levels of esteem facilitate the way workers in the UAE work and get satisfied

Question 4
A positive workplace helps to improve teamwork. The UAE believes in teamwork and has been successful due to their enhanced ways of ensuring that productivity and morale are increased (Kashmoola et al., 2017). The retention of the workforce Is possible to enable their enhanced devotion in distinguished characteristics of job devotion. Also, the positive workplace has helped enhance performance and, in the long run, brings about change and development. 
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