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Dotcom Failures
The dot com era had lots of profit promises to all types of companies. Many of the managers believed that the internet offered a virgin market that could consume anything and everything as long as it was presented to them electronically. At some point, this was true, that market was truly untapped, and the companies that survived were ones that had a clear vision and mission. Lack of a clear vision and mission led to poor marketing skills because their whole ideas were based on unfounded motivations (Chandra, Ravi & Bose, 2009). Any company that had money enough to own a website ensured it fitted into space without consideration of sound business processes like proper market research, need assessment, product quality, customized marketing, and customer satisfaction. The whole approach was based on a blanket notion of instant profits. Many companies engaged in reckless spending to try and salvage their failing websites, and this tactic depleted their financial reservoirs. Companies that lacked resilience opted out due to complete failure nut companies that structured their business processes rose above the immense failure of the craze. 
[bookmark: _GoBack]One benefit that had been laid out by the internet craze was that companies would need only a small workforce because some functions could be automated. Many companies hence opted to lay off a significant amount of their workers, and the few that remained were overworked to ensure that the system was running (Nataraj & Lee, 2002). Major lessons that were learned from the immense dotcom failure were that companies needed to create clear goals and timelines and adhere to business processes to succeed. Internet was a means to actualize the processes but was not a shortcut to quick profits. Companies also realized that they needed a dedicated workforce that was adequately trained and could stick to the objectives of the business idea.
Reference
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