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Driving Improvement Initiatives through Kaizen
Cross-functional collaboration is a deliberate initiative by different departments working together to realize a common goal. The idea of teamwork helps departments remain focused and eliminates unnecessary conflicts and counter-productive competition. On the other hand, Kaizen is a Japanese philosophy representing the idea of continuous improvement of organizations. Kaizen employs the idea of cross-functional collaboration to actualize the philosophy. 
In this paper, we will explain the key factors for practical Kaizen training and discuss how each of the benefits of process improvement (Kaizen).
Key factors for Practical Kaizen Training	
1. Communication
Communication skills are a vital ingredient of any form of collaboration in a business organization. Of great impact in communication is active listening. The most colligable persons are the ones who listen more than speak. Still, the importance of knowing when to relay information cannot be undermined. The timeliness, appropriateness, and channel determine whether the information will be acted upon or brushed over.  Also, one of the most recognized pillars of communication is feedback (Gîfu & Teodorescu, 2019). Receiving feedback is of such great value that organizations are spending sums of money to advertise and call out for ratings and feedback. These aspects of communication, however, are learned by active practice and cannot be realized abruptly. Organizations need to make a deliberate effort to instill and nature them in their employees. 
2. Grasping the Situation
Awareness of the current position of an organization is one of the qualities of an effective leader. The ability to dig into history, analyze performance and use the data to plan are the ingredients of value-driven purpose in Lean Process Improvement. 
3. Problem-Solving
The problem-solving stage involves five stages namely characterizing the problem, identifying the root, listing possible solutions, implementation and evaluation. 
4. The Role of the Supervisor
According to van Assen, (2016), the supervisor educates, informs, motivates, and influences the tea to deliver the objectives of the department. He also carries huge responsibility of meeting customer demands and instills the mindset of the labor force. 
Benefits of Key Factors for Practical Training
1. Communication
Effective communication enhances the vertical and horizontal relationships in an organization. Employees can meet the demands of the seniors while cooperating with their counterparts to achieve collective goals.
2. Grasping the Situation
Awareness of a situation either from suggestions, feedback, expert analysis, auditing reports, and performance records is vital in enabling a business to stay afloat. Technology and customer preferences are rapidly changing. Government policies are also changing with time hence a business needs to be dynamic in solving problems and meeting customer's demands.  
3. Problem-Solving 
This stage is the purpose and the means to lean process improvement. Tactical skills need to be employed to reduce mura and muda and enhance the competitiveness of a business.
4. Supervisory roles
According to Tortorella & Fogliatto, (2017), employees will gravitate towards reluctance and laziness unless they are constantly motivated and checked. It is the role of the supervisors to ensure that the morale of employees is maintained and that the vision is achieved. 
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