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SUBJECT: REDUCTION OF PAYMENT FOR SALES EMPLOYEES
Hi, I hope you are fine. The last two quarters have not been encouraging for the sales department. The company has experienced a 25 percent decrease in sales over the last two quarters. Gross sales have reduced to $37,000 from $50,000. The management has therebefore decided to reduce the base pay and commissions of sales employees by 15 percent effective at the beginning of next quarter. Kindly let us increase our efforts to ensure that we increase gross sales. This will ensure that base pay and commissions are restored to normal or increased depending with the gross sales. We apologize for inconveniences caused.
Regards
Sales Manager
Mystery Bags Inc.

