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Entrepreneurship
Entrepreneurship is a term that is commonly used in many business disciplines around the world. It involves activities of undertaking and focusing on a business enterprise. In business terms, an entrepreneur is a person who identifies a business opportunity based on a new concept, is willing to take the risk and obtains the necessary resources to produce goods and services in ensuring the success of the business. Therefore, entrepreneurship is the process of identifying a business opportunity on a devised production methodology and obtaining the necessary resources to produce goods and services. It involves innovative and creative undertakings in a business enterprise.
Characteristics of successful entrepreneurs
Successful entrepreneurs possess several characteristics which distinguishes them from other business people. These characteristics are but not limited to: self-confidence, commitment, persistence and patience, calculated risk takers and initiative, innovative, systematic planning and networking. Entrepreneurs are self-confident such that they have strong belief in themselves as well as their own abilities, they confront problems and issues directly, they share with others what they intend to pursue, as well as expressing confidence in their own ability to complete a particular task. They are committed by giving their projects priority and making sure the jobs are completed on time, ensuring that customer services are improved leading to customer satisfaction, and accepting and taking all the responsibilities for shortcomings that may arise out of the business undertakings. 
Entrepreneurs possess the persistence and patience characteristics by repeating actions severally as appropriate to overcome an obstacle that may come along. He should understand that a good business takes time to establish therefore he should be patient and persevere even if the business doesn’t go through at first hence he should at least wait to make a break even. They are also risk takers, they sees and acts on opportunities regardless of the risks involved and figure out a way to reduce those risks with every step they take hence they are risk adverse. Innovation as a characteristic entails the idea coming up with something new or new processes of achieving some set objectives and he utilizes the available tools and technology to come up with a new invention that will benefit him and the whole society. 
Entrepreneurs are system planners such that they develop and use logical plans to meet their desired goals, by evaluating alternatives and coming to a final decision and by identifying unique ideas on how to reach their goals. Successful entrepreneurs use networking to develop business contracts and use influential people as agents to accomplish objectives. This helps them to reach out to mentors with more experience and extensive networks to seek valuable advice.
The challenges facing entrepreneurship
Even though the entrepreneurship process is a sweet venture, it has its own limitations which may discourage those who don’t have the spirit of perseverance and patience to quit. The challenges include economic factors, personal factors and lack of skills and experience, etc.
Economic factors consist of those elements which are beyond the control of the entrepreneur and they adversely affect the business to the extent that the entrepreneur may want to close down the business. These factors include economic cycles of recession, boom, depression and recovery and these cycles may find a business in any stage of its development. Fluctuating interest rates, interruptions in supply, labor market trends, government regulations like the tax laws and natural catastrophes for example floods, earthquakes are economic factors which challenge entrepreneurship.
Personal factors relate to those affecting the entrepreneur such that they revolve around his personal life. He goes through a lot of hard times to see his business go through. A number of risks are associated with being an entrepreneur, which include financial risk and career risk. Financial risk involves a situation where an entrepreneur invests all his savings in his business venture hoping to get full returns on investments (Stokes, Wilson & Mador 2010). If he doesn’t get his reward as expected, then he stands the risk of losing his money. Under career risk, the entrepreneur can choose to quit his employment career and venture into entrepreneurship hoping to pursue a successful business, but if this changes to be the opposite and he makes losses, then he stands the risk to lose both his employment and business venture. 
A business may start well under the available favorable factors such as availability of funds and generate good revenue, but the entrepreneur may lack the required skills and experience to see the business through. He should lead the business as needed by meeting deadlines, dealing with his obligations promptly, and if he is not knowledgeable about managing a business it is advisable for him to enroll for a short course like business management or accountancy to help him manage the business better.
Mismanagement and poor business ethics are also challenges facing entrepreneurship. An entrepreneur has to employ human resources to assist him in his venture such as through production, marketing, procurement, administration or finance. Such people may not be trustworthy hence leading to the business losing money in form of embezzlement of funds or theft of stock. Unfair business practices due to failure of considering ethics in business leads to conflict with the law thereby destroying reputation of the business or even its dissolution according to a given circumstance.
Entrepreneurs’ contribution to economic development
The role of entrepreneurship in the economy is a ‘creative destruction’ such that it entails launching innovations that simultaneously destroy old industries while ushering in new industries and approaches (Joseph Schumpeter, 1934). Entrepreneurship plays a vital role in our today’s economy.  It revolves around people’s lives and the well-being of our institutions. In the community in which the entrepreneur operates, he has certain obligations that he needs to meet to ensure economic development and growth. Therefore, entrepreneurs contribute to the development of an economy in the following ways:
Entrepreneurs offer employment opportunities by creating jobs to the society members. He hires personnel to help him manage the business upon realizing that he cannot manage the venture on his own. Human capital is also accumulated in the form of workers being specialized and non-specialized such that every employee does the job that fits him best. This improves division of labor and specialization, enhances standards of living and increased employment opportunities in the economy.
 Paying of taxes by entrepreneurs contributes greatly to the development of an economy since it is a legal requirement for taxes to be paid and relevant documents submitted to the tax authorities. These taxes are a source of government revenue which they use to provide public goods to the citizens, facilitating redistribution of wealth and better allocation of resources (Stokes, Wilson & Mador 2010). The businesses which are public limited companies pay corporate taxes each year in compliance with the Companies Act and any other regulations. Other kinds of taxes are personal taxes on the employees.
There is social responsibility which is brought about by entrepreneurship. The entrepreneurs contribute regularly to community projects, some offer educational programs like scholarships to the needy students, hence improves a company’s goodwill as well as enabling the entrepreneur to get support from customers and local authorities.
Entrepreneurial activities trigger investments and creation of new firms. It facilitates re-allocation of production factors from the less productive areas to productive areas for better utilization of resources. Through entrepreneurship, new firms are created when there is an increase in production, need for export market and when there is need for delocalization due to the need to reach more people and produce more.
Entrepreneurs promote the consumption of local goods such that there is minimal or no dependence on imported products, thereby promoting the performance of home industries. They also facilitate the development of the financial sector through which capital accumulation is possible through savings, facilitates loaning and development of the capital markets.
Marketing strategies and planning a business
Marketing consists of multiple activities revolving around the products or services, pricing policies, promotions and distribution methods. Business planning involves determining the business goals and objectives and formulating strategies towards achieving those objectives. An entrepreneur needs to combine all the marketing elements into various functions to help achieve business objectives. He has to consider the product, price, placement and promotion which are the 4Ps of marketing. 
The products must be planned, designed and developed in the appropriate way to meet customers’ needs. The entrepreneur can make decisions on the product size, quality, design, volume, packaging, brand name, packaging, etc. Pricing the product is also an important element that the entrepreneur has to consider in terms of economic value, profits, product quality, and so on. Under placement, this is the distribution of products physically to the customers (Stokes, Wilson & Mador 2010). An entrepreneur has to check the elements involving channels of distribution, transport means and warehousing. Promotion provides information about a product to its prospective users in order to persuade them to buy. The information shows that the product exists, the physical location where the product can be obtained, the price of the product, etc. Therefore the entrepreneur can get more revenue from more sales. He can promote his products by advertising, personal selling, sales promotion, publicity and public relations.
Planning a business in entrepreneurship is incorporated by preparation of a business plan which is in form of a document containing a mission statement, description of goods and services, market analysis, financial projections and description of management strategies. An entrepreneur needs to prepare this to avoid silly mistakes, define and focus business objectives and goals, be realistic in his intentions, serve as a future reference, clearly communicate ideas, etc.
Entrepreneurship is a long process that needs proper planning of the entire venture, failure to which can lead to the close of business. The entrepreneur needs to know the type of business he wants to venture in and what kind of goods or services he wants to deal in, the legal requirements for that kind of business, target market, competitors’ strengths and weaknesses, time frame for accomplishing the goals, types of financing to seek, future plans for the business, among others.
In addition, an entrepreneur need to have in mind the business vision, mission statements, objectives and goal. The objectives must be specific, measurable, achievable and realistic. The physical and postal address of the business must also be provided as well as the form of business. 
Description of the target market, description of products or services, the prices, distribution and promotion of the products or services must be outlined clearly; Competitor analysis to be put into consideration such as the strengths and weaknesses for internal analysis as well as opportunities and threats for external analysis, and environmental analysis such as political, social, economic, regulatory factors that may impact the business.
Key management staff and other staff information must be put into detail, such as their qualifications, motivation, training and development, staff appraisal, etc. Business operations and financial plan is also a matter of concern (Stokes, Wilson & Mador 2010). The required tools and machinery, description of premises, monthly overhead expenses, and so on. Also needed are the projected monthly and annual cash flow statements, statement of financial position, income statements, pre-operational costs, working capital, etc. All the outlined requirements for a good business plan must be documented to facilitate entrepreneurial culture.
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