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Emergency Response Plan
A security emergency can happen anywhere, anytime, especially in today's highly radicalized world. To ensure the security and safety of employees, it is vital for an organization to prepare an Emergency Preparedness and Disaster Response Plan (EPDRP). Security firms and first aid responders should be part of this plan. This helps the company to avoid getting into unnecessary legal tussles for failure to take enough measures to protect its people (Phillips & Tanner, 2019). 
The first step is to do a proper Risk Assessment. It is fundamental to acknowledge that every property with its occupants is different. Any ERDRP must be locally customized to fit the business' needs. A proper risk assessment involves creating possible scenarios, even those that are very unlikely to happen. List those scenarios with the ones that have the highest possibilities to those with the lowest. 
The second step is to ensure compliance with the law. All governments have rules and regulations that all registered workplaces should adhere to. These regulations are formulated into an act known as Occupational Health and Safety Act (OSH). The act provides all employers with minimum requirements for compliance, including annual audits and training. The last thing any company wants is to get into lawsuits with the authorities for failure to comply (Erbeyoğlu& Bilge, 2020).
Thirdly, all security personnel should be highly trained on these procedures. The security team will always be the first responders to any emergency scenario. They are also mostly the ones to call the police, paramedics, and other response units. As an organization, all security staff must be fully trained to take care of any emergencies within the workplace, whether an ERDRP exists or not. Employees should also be trained. I would also make the ERDRP as part of the new employee's induction process and provide a refresher course once annually for the existing staff. A visitors' folio should be designed with ERDRP instructions.
Lastly, I will measure the understanding of the plan amongst my team and employees as it beats logic going through the hustle of creating a full response plan just to have it gather dust on company shelves. As such, I will plan drills twice a year by raising false alarms to see how employees react. This will also be a perfect opportunity to assess the effectiveness of other stakeholders listed in the ERDRP.
In summary, an organization should always have a plan, conduct a proper risk assessment based on the plan, ensure full compliance to government regulations, train the security personnel, employee population, and visitors, and make sure that the plan is tested at least twice per year.
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