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Enterprise Risk Management (ERM)
Importance of centralizing the management of some risks but not others.
Firms need to manage potential risks that are likely to affect primary operations. They may choose a centralized or decentralized approach. However, it is important to centralize some risks, such as marketing and unpaid debts for clients. These risks can be managed together because they have some similarities. It is also important for a firm to manage some risks differently. The second approach allows a firm to compare different methods of risk management. As a result, a firm can apply the best method that works to eliminate or rather minimize risks. Also, this method allows a firm to identify potential risks that require high concentration. For instance, risks that affect the production process can be centralized. More resources can be assembled to manage serious risks as compared to other minor risks (Fraser, & Simkins, 2016). 
Influence of an organizational status quo on resistance to ERM implementation.
The success of ERM depends on the status quo of an organization. Poor leadership and management status of a firm may lead to resistance to ERM implementation. Some organizations have not defined specific roles for the management of the risks. As a result, conflicts of power affect the implementation of the system (Fraser & Simkins, 2016).
How to overcome potential resistance.
Potential resistance to the enterprise risk management system can be overcome by assembling all resources required for the implementation. These resources include both human resource as well as financial resources. A clear communication system to report potential risks will also eliminate resistance (Nocco & Stulz, 2017). 

Building an ERM champion.
A silo mentality undermines the success of ERM since members of the risk committee become reluctant to share information. Therefore, firms need to develop an organizational culture that promotes cooperation as well as transparency. In addition, training will also make sure that the risk committee turns into ERM champion. Each risk committee member needs to understand their responsibility in minimizing risks in the organization. Employees involved in the process should also be trained to manage time. Time management will allow early reporting of potential risk and also promotes coordination, which will, in turn, create ERM champions (Nocco & Stulz, 2017).
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