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Introduction
	A marketing plan is one of the important tools for an organization it offers a complete presentation of the systematic actions that the organization must follow so as to achieve the set goals and objectives (Stapleton, 2014). Considering the New City Home Care, which wants to expand its health services to the neighboring city which has less population. This paper will discuss the models and best practices for reaching the audience, demographic data, market analysis, historical residence trends as well as the strategies, quality standards, implementation, writing the plan and the tools for adaptation to the plan. 
Historical residence trends and current strategic plan
	According to (Roseman et al., 2016) there has been an increase in the population of Midwestern countries. This population has been growing at an annual rate of 4%. There has also been an increase in the population of aged people. 13% of the population is aged above 65 years. With this trend grown New City Home can take advantage and open a branch because the residence history shows that the population of the aged population is high this means the demand for their services will increase. Demand is defined as the willingness and ability to be able to acquire certain good and services (Hoover, 2013).
	New City Home care must also look at the cost of their services when expanding to these areas. Price of products is one of the factors that affect the demand for goods and services. One way to attract these elder people is to reduce the price of the services so that they can attract the elderly population. The company should also look at the elasticity of the services they offer. Altering the prices of some products may alter the demand, by either increasing the demand or reducing demand (Hoover, 2013).


Demographic data
	Demographic data is the statistical data about the characteristics of the population, this includes the age, gender, income etc. (Sharma, 2016). It is important for the company to analyze the population. Demographics is known to have an influence on behavior and decision making. Demographic data will be important in marketing the services in this new region. The company should segment the population according to their characteristics. By segmenting the company will be able to understand the level of income of each service. An example of segmenting the population would be the characteristics of income. This will help the company offer services that target the rich and the poor. 
	Segmenting the population also helps in the advertising and promotion of the services, by understanding the population, you will have an ample time designing adverts that target your audience.eg. if  a company has a service that it wants to offer women, they will  develop an advert targeting  women 
	Since demographic data influence the decision making, the company might use this data in decision making .decision making involves how to provide the services (Pol, 2012). If  some services are being demanded more by the population, the company  will use this data to make  decisions which include adding more manpower so that there can be an efficient way of offering the services to the population .this means the demographic data is important in the hiring process 
The demographic data is also important to help the company, to conduct the research and development of certain services to be offered in these areas (Pol, 2012). By conducting research and development we will be able to customize the products and the services according to the needs of the customers in this areas.
Market analysis
	Marketing analysis is one the important aspect of any business. Market analysis strives to determine the attractiveness of the market (Peters, 2017).  The company can use the market the analysis in understanding the customers. Without doing market analysis the company will face difficulty developing better products for the community. 
	In market analysis we can conduct the industry overview, New City Home care is a company that is offering health services to the elder people .by looking at the industry we will be able to understand whether there are other companies offering this kind of services to the elder people. This is important because it will the company know whether the business is going grow.
	By conducting market analysis we will be able to determine the target market, this will help us know, the potential customers that will need our healthcare services, marketing analysis will also help us in understanding the population characteristics such as age, gender, education, income etc. marketing analysis will also help us determine the best location that we can place our offices.
One of the great challenges that business face is competition, unhealthy competition can cause a business to even fail. By conducting marketing analysis the company will be able to understand the strength and the weaknesses of the company. By understanding competition, the company will be able to come up with better prices for the products and services. Offering better prices will attract more customers who will enquire more services from the company. By looking at the competition we will also be able to understand how to differentiate the products so as to attract more customers.
Quality standards
Quality standards establishes a framework for how an organization manages its operations. The company should follow the set standards in offering the services in this new region, the purpose of these standards  is to ensure that there is safety and reliability of the services is met, to show the company that it has complied with the regulation , these standards will help the company define  and control the internal process of the company. The company should be committed to meet the environmental objective of this region 
Models and best practice for reaching the target audience
	 The company can use the Advertising model to reach this target audience. The company should use different advertising medium so that they can reach a lot of people. These different mediums include the print medium. The company can use the method to print advert of resources such as newspapers, the company can also design posters that will be stuck in the new area. Another important medium is the television and radio. It can reach so many people, visual adverts will create an impression of the customer's mind that he or she will be tempted to try the services of the company.
	One of the best practices of reaching the audience is by joining efforts with a complimentary business that have a good customer base in this areas. This business should not be directly competitive. Another way to also be able to increase the target audience is to conduct some projects in the community. Giving back to the community is one way that can help win over the customers of this areas.
Write the plan 
 	A good business plan will help achieve the goals and objectives of the business. This plan provides the guide on how the company will accomplish the goals. The company should come up with the vision and the mission of the company. Which will clearly state the nature of business the services it will offer and the market that will be served. This plan should include the marketing and the promotion strategies that will be used to win the customers.
Implementation 
Implementation is defined as the process where you execute the plan so that the plan becomes a reality (Venzin, 2013). One of the most important processes of implementation is defining the objectives of the company. This includes securing a space for the business. We also need to hire some people in this new branch. Another important process of implementation is breaking the objectives into t smaller task so that the process of implementation can be easy to carry out. This process might include setting up the offices spaces, obtaining licenses for the business.
Tools for evaluating and adapting
Evaluation is an important part of a new and growing business, the company should use the surveys to evaluate the performance of their services. Using surveys is a better method because you’re able to get information from different from the customers. This will help the company adhere to the needs of the customers. The company should also consider cost-benefit analysis for evaluation. This tool looks at the inputs and outputs, by understanding the cost of inputs involved in offering this services the company will be able to re-evaluate the cost of offering these health services. 
Recommendations
	In opening this new branch the company should keep detailed records of the customers and their payment. This will help the business know its financial position, and the challenges the business could be facing. The company should also encourage creativity and innovation of services to the customers. Improved services will help the company avoid competition. The organization should also be organized in the way they perform the task, every customer should be served with equality.
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