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eBay’s Porter's 5 Forces
eBay has been on the Fortune 500 list for over thirteen years and has a workforce of over 14,100 employees ("Fortune 500", 2021). The company is among the major players in the global e-commerce industry with its success is leveraged on the strategic effectiveness in solving challenges in the online business space. In this paper, we shall highlight some of the challenges facing the company as they build on Porter's Five forces, which will be discussed to identify eBay competitiveness and the forces intensities linked to the company. eBay’s five forces analysis will include (1) Competition rivalry, (2) customers bargaining power (3) Suppliers Bargaining power (4) Threat of substitutes, and (5) threat of new entry.
Michael E. Porter’s Five Forces analysis
eBay faces a competitive rivalry with other firms in the e-commerce space, which hinders, or slows its growth. There is estimated over 24million online stores with over 650, 000 making over $1000 annually (Mäki & Toivola, 2021). Therefore, the large population pose a strong force against eBay as an online store. Additionally, there is low switching costs and products traded on e-commerce have low differentiation in quality. As such, competition threatens the growth and existence of the firm, if its competitiveness is not cultivated to cope with the market needs.
	Customer's bargaining power like in any other sector remains a strong force among porter's model. In eBay's case, their consumers are the customers and vendors who use the company's online trading websites and other related services and thus their use of the eBay platforms and services directly affects the success of the firm (Barras, 2019). The customer's high bargaining power leverages three primary factors. (1)  the low switching costs among the many available competitor platforms, (2) The price sensitivity among the customers on the cost associated with the e-commerce services, and (3) the high quality of information that is freely and largely available to customers. The customer's bargaining power exists as an external force and the company management has little or no strategy to counter it, other than adjusting to the industry status. 
	Suppliers have a voice in the running of any organization and they operate as key partners to their success (Pearcy, 2015). eBay suppliers are the information technology used to maintain the trading services, not the merchants who trade on the platform. The suppliers include the online servers, website developers and other IT services. As such, they exist as facilitators. Although their services are critical to the overall existence of their bargaining power are moderate as there exist a moderate number of suppliers, who include the delivery companies. 
	E-commerce does not exist as a monopoly and customers are free to always move to the substitutes. The traditional brick-and-motor market place exists as the strongest force and threat in substituting the online markets. There is a low cost for switching to the traditional markets and the markets exist across all neighbourhoods in the globe. In addition to substitution, eBay is also threatened by new entrants. As discussed in other porter’s model above, low switching costs and low cost of entry pose a strong force, however, the economies of scale, economies of scope and cost of brand development neutralizes the threat to a moderate form. 
Managerial implications and Suggestions
	 According to eBay’s Five Porter’s model, competition and customer’s bargaining power are the most significant external forces affecting the firm, and the e-commerce industry as a whole. The other three forces also have a moderate effect on the global business; hence, the five-forces are major considerations for eBay strategic management decisions. The company’s survival is dependent on capitalizing on the competitive advantages of the firm, to cushion the firm from the aggressive competition that would erode its market share. As such, eBay generic competitive advantage and intensive strategies should address the external factors that influence the forces. Some of the strategies should include innovations, which will enable the firm to compete in the industry. Other strategies should include product improvement and development to increase the market share and partnerships with third parties, which will go a long way in addressing the strong customer bargaining power.  
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