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Diversity and Leadership intersections
Diversity refers to a group that comprises of various ethnicities, religion, races among others. However, in education administrative centers there are various diverse groups and not every person agrees to diversity. In accordance with the statement from the selected book, “Regardless of how diversity is defined, the adjustments that employees make within a workplace depend on the organization’s tolerance for ambiguity,” (Connerly, 2005). Ultimately, most challenges emerge to encounter the leaders who hardly consider diversity issues in their workplace. 
In the educational workplace, diversity with leaders is evident due to the different experiences together with diverse backgrounds. It is obligatory to consider experience levels while making decisions. Whenever a leader lacks inclusion of diversity in their decisions, it ultimately results in predicaments in the process. Among the challenges that can be encountered basically comprise of behaviors, negative attitudes, and reluctance. According to Connerly 2005, “The basic problem facing leaders is how to describe behavior in terms that are true to a particular culture while at the same time comparing those behaviors with a similar pattern in one or more cultures.” For instance, workers get relaxed following the implementation of changes. However, different leaders have desire focusing on the English Spanish learning students and the acknowledgment of standardized assessments which looks like a good suggestion. Unfortunately, one should carefully consider the rest of the learners who hardly acknowledges the assessment. Consequently, the aspect caused challenges due to inconsideration and implementation of diversity in the workplace. 
In my present educational work society, we faced a factor with a working group which was forming to pull together a university grounds implementation curriculum. The initiatives plan aimed at both teachers and leaders to be enforced and acquainted for the approaching school years. Some teachers and leaders feelings highlight that barely the teachers who obtained a higher educational level or at least holds a master’s degrees got chosen for the committee formation. The emergence of assumptions was true and contributed as a challenge. This is because teachers no longer desired to get involved with the chosen team of the teachers. In addition, there were thoughts bad proposed ideas and would unfortunately not work effectively for the school. Therefore, the behavior resulted in consideration of diversity in the decision making of factors that generally affects everyone.  
There happens to time, when various decisions made, have in consideration of diversity in mind. In support of my response, numerous times decisions made are often founded on individual needs as the decision makers structure the decisions that affect and help everybody (Holly Chamberlin, 2013). For instance, in my educational work institution, it comprises of ninety-eight percent (98%) minority from the south. The institution implementation of the new management has focused to put in place many decisions that omit line definition of the district hence no north or south side of the district. Further support of the aspect reveals that more effective decisions are still made for the new curriculum in high school focusing diversity exclusion. The students from the institution have been excluded by the new programs offered and implemented. Also, the students rely on the public and school transportation while going to and from school. The zoned high schools lack implementation of the new programs hence needs their individual transportation. With above-addressed issue, the students’ parents encounter challenges in picking and dropping them at schools with the offered programs. Again, due to the diversity aspect that highlights the curriculum issue, the students are demoralized to apply as they yet know there is a lack of ride to school in their area or home zone. To point out the diversity, the students from the institution were not considered. The decisions are concentrated towards educational level and particular race. 
Lastly, I moderately acknowledge that an innovation in demographics usually facilitates an innovation in leadership styles (Chamberlin, 2011). Having experience from my present learning workplace institution for three years, the institution run under a Caucasian male leadership for the first two years. The leader lacked the knowledge to tackle the aspects of students’ diversity and he was unable to associate with the individuals' situations. He offered unlimited freedom to the students as they could act the way they want only not to be claimed of harms. In addition, his concentration more focused on the teachers and students attaining the required number that would let him continue looking good on paper. As he was at the south side school and his qualifications looked worthy to change the school which unfortunately the students’ behaviors disappointed despite the actual good appearance of their numbers. An African American male leader, a new leader in the institution effectively managed to achieve better behavior. The new leader managed to implement an open mind as well as not worrying about diversity. He passionately creates particularly most of the leadership decisions with the implementation of a diverse mindset and weighs its effects to the institution. Therefore, it is crucial to keenly consider the roles of diversity in the workplace.
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