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Ethical Leadership

Question One
In a world filled with cruelty and the desire to satisfy individual interests, ethics becomes a crucial tool to rely on when making decisions. Thus, leaders are encouraged to be ethical in their dealings and guide their followers to a certain standard of integrity and accountability. Ethical leadership is rooted in paramount respect for ethics and values and upholding the dignity of others (Northouse, 2021). Ethical theories become relevant in guiding ethical leadership because leaders have to constantly make decisions that have great implications and relying on one's understanding may not always result in good decisions. Normally, leaders operate under a thin line of either upholding self-interests or focusing on the interest, thus requiring an ethical guide to ensure appropriate leadership. For instance, a leader who wants to attain a higher position but does so involves violating ethical standards; their ethical grounds are tested. Ethical theories become crucial in such dilemma cases as they help define an ethical leader depending on the decision made. 
Society views leaders as appropriate when they are honest, integral and uphold the well-being of all the people. Utilitarianism ethical theory emphasizes doing the greatest good that serves most people, thus becoming relevant in defining an appropriate leader (McCartney, 2015). Notably, virtual ethical theory dwells on the foundation that if one has good values, they are likely to do good things. The theory helps to make decisions without considering the action taken or the consequences of that action. In law enforcement leadership, where the need to uphold justice and adhere to obligations is emphasized, Kant’s Deontology theory becomes relevant in informing ethical and consistent decisions in the line of duty.
Question Two
Leadership in law enforcement is a sensitive area for upholding ethics as observing the rights of people, upholding justice and following instructions is greatly emphasized. For that reason, a police officer who witnesses an unethical behavior of another officer can inform their action based on several ethical theories. Still, in this case, I will base my argument on Utilitarianism and deontology theories. Utilitarian ethics focuses on predicting the consequences of a certain action and choosing the action that serves the greatest benefit (McCartney, 2015). Based on the utilitarian theory, the police officer can apply rule utilitarianism to assess the consequences of every officer engaging in the unethical behavior in question. Hence, if the officer perceives that subsequent behaviors would be damaging to society, they should stop their colleague.

The police officer can choose to get insights from Kantian's deontological theory grounded on fulfilling one's duties. Deontologists were not concerned by the consequences of a certain action but focused on the moral intent of that action (McCartney, 2015). Kantian’s theory further emphasized that one should focus on the given duties regardless of the foreseen outcomes. Concerning deontology ethics, the police officer can assess the moral intent of the colleague’s behavior and decide to stop them. For instance, if the police officer were convincing a witness to state a certain case with a promise that the witness will not testify, that would be morally wrong. Police officers do not possess the power to decide who testifies. While giving the statement is meant to assist in closing the case, deceiving the witness in the process is morally wrong and would call for the officer to stop the action.
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