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Emotional intelligence refers to the ability to have controlled emotions exhibiting the right emotions depending on the situation being experienced. Emotional intelligence is a valuable quality that every person in an organization at all levels should possess. The emotional intelligence of a leader has an impact on how he relates and manages his team and on the general workplace interactions. Emotional intelligence gives the leader the ability to create safe work atmospheres. Such atmospheres motivate employees and team members to be effective in their work by having the courage to take well-assessed risks and air opinions. The collaboration in the work becomes a culture of the organization with time. An emotionally intelligent leader is able to influence emotions for the benefit of the organization (Huy, 1999). This is achieved through acting as a change agent by having the ability to predict the emotional reactions of their employees and therefore plan for the most effective way of implementing change.
A leader who has emotional intelligence is able to separate personal issues and work issues and does not take anything that is work related personally but they carry out plans without minding about the impact of the plans on their personal ego. Increasing the level of emotional intelligence helps a leader to recognize the right sources of his emotions and thereby react accordingly. As a leader, the ability to analyse the cause and effects relationship between emotions and events helps him to make the correct decisions and increase self-awareness. Improved emotional intelligence levels of a leader result in improved leadership skills. This is because the decision-making abilities are improving and the person becomes more socially responsible and creates better interpersonal relationships (Lopes, 2016). Through understanding the emotions of his team members he is able to prevent potential undesired results by addressing the emotional issues acting on a decision. In the same way, if such a leader is able to understand his own emotions he is able to effectively manage the emotions during a decision-making process.
As a leader becomes more emotionally intelligent he is able to more accurately avoid making mistakes through an understanding of the wrong source for his emotions. He is also able to help his team members by guiding them in identifying the correct source of their emotions. Emotional intelligence helps improve the relationship between a leader and his/her team members. Relating to the emotions of their team members portrays them as more understanding and caring which results in improved positive relationships. Emotional intelligent for a leader in a big organization that is planning to roll out operations in larger areas is crucial in preventing unnecessary costs (Huy, 1999). This is seen through change management plans. It helps the leader to ensure that the organization factors in important aspects of change such as the human factor of the employees’ feelings and reactions to the change. If this is ignored it can result in high human and financial costs.
Emotional intelligence equips a leader with the skills of creating a decision path that he or she follows to evaluate who is the most legible team member or group to make the most appropriate decision in every situation. An emotionally intelligent leader is able to conquer the desire for individual achievement and use flexibility skills to assess the best decision-making process for each situation. He/she will be careful in involving the right team members or groups (Lopes, 2016). This will help in producing quality solutions and gaining acceptance and trust in the decisions made. One way to be ahead of the competitors is through having the correct relationship among all the team players in the organization. This is built on communication and trust. An emotionally intelligent leader will take every opportunity to make a decision as a chance to grow and develop relationships in the organization. Such a leader is able to portray and identify emotions that arise due to radical change and accept, assess and consider them and then act upon them at a deeper level of understanding. 
A leader who uses emotional intelligence in decision making will be able to assess every situation from a historical perspective taking into consideration mistakes made in the past as learned lessons and thereby get a clear understanding of the impact of the implementing the planned actions(Hess, 2011). An emotionally intelligent leader has self-awareness which helps him to do a thorough assessment of the impact and consequences of any decision that he has to take. He achieves this by carefully assessing different scenarios of the decision and understanding the short term and long term impact and outcomes(Huy, 1999). A good decision maker adequately contemplates the impact and consequences of a decision before it is made.
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