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Employee Concerns Feedback
According to the chapter, it is essential to listen to the employees' opinions whenever they give positive or negative feedback (Su et al., 2019). They tend to be airing unsatisfactory aspects in the company with minimum or less attention to the oppression side. The chapter indicates that employees' appeals have to be checked in due diligence and with a focus to enable satisfaction to both or more parties. Essentially, doing what is right is possible to enhance the complaints made by the employees. 
According to the chapter, the implementing process should be focused on a critical approach to enable supervisory works and management work to be on the smooth end (Qian et al., 2019). However, checking the given strategies in the business or the organization should assist the employees or the workers in reaching their ultimate goals in the long run. The feedback given in the organization is essential to enhance proper acting from either side. In essence, the selected leaders and managers in the company provide their views with more considerations about how they should be checking customer and employees' needs. 
Sometimes, the supervisors' ratings or other senior employees in the organization are to be taken seriously (Qian et al., 2019). This makes the implementation of the system concerning entire performance management easy. As an individual with critical roles in the company, I would be aiming to listen, review, and do what is necessary. This makes things run smoothly, and actions are acted upon to deliver quality work.
I would talk to the employees and consider discussing the feedback I get from them to get a critical response next time. Employees go through various challenges and require leaders and other people to assist in sorting out issues. They play a role in ensuring that no one has emotional or physical disturbances to facilitate their wellbeing. They require guidance and counseling to improve the various aspects that are considered to affect their daily lives (Qian et al., 2019). Furthermore, they give useful information when talks about their relations with workers in the company are prioritized. 
If not handled well, the complaint should be checked to ensure they don't affect the company's performance (Su et al., 2019). Any company concerned with their employees' well-being should be ready to learn and listen to their voices. However, some of the employees could be yapping and driven by other motives. Such motives require these leaders to handle them still despite some not suiting them. 
I would act fast to manage the complaints given to avoid future repercussions. In this case, they tend to be listening to how the company’s future goals and objectives are like (Qian et al., 2019). They should be a secret to the competitors to enable good effect in due time to manage these motivated or unmotivated workers. 
In the textbook, the newly implemented systems should be prioritized to enhance business operations success. Therefore, anyone trying to go against the company's terms and conditions should be stopped to avoid these adverse effects (Qian et al., 2019). In most times and situations, the companies and organizations want their employees to be getting critical information and adjustments done to their operations. 
In conclusion, complaints should be taken seriously to avoid any effects on the company. Critical information will be shared when people listen to each other. The reaction is given when all the stakeholders interact and have the same objectives in the long run. When all the considerations are checked, the company employees and leaders will reach their satisfaction levels.
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