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Empowerment
How might empowerment provide the two conditions (vitality and learning) for a thriving workforce as described in the chapter? Consider both psychological factors and the job characteristics model in your answer.
	The concept of empowerment is where leaders delegate authority and share power to specific individuals to complete processes or tasks. Leaders must empower to take on more duties and work with this knowledge since leaders must groom future leaders. Besides, this is a crucial part of the leadership cycle since, without such a process, it would be difficult to find leaders who could get promoted or move out of the firm. Empowerment also offers a chance to an individual within the firm to learn through various exercises and tasks. Empowerment is a huge source of learning and vitality for an effective workforce (Murari, 2015).
Discuss the role of a follower. Why do you think so little emphasis is given to followership compared to leadership in organizations? 
Followers are individuals who implement the strategies and ideas of a leader. Such individuals trust their leader and help them in achieving the aims and goals. The followers are responsible for the leader's success since no individual can become a leader without them. However, followers receive little emphasis because followers are easy to gather when there is an able leader (Eisenbeiss & Van Knippenberg, 2014).
Consider fear and love as potential motivators. Which is the best source of motivation for college students? For members of a new product development team? For top executive at a media conglomerate? Why?
The best source of motivation for college students is love-based. The majority of college students may need support and motivation in order to attain a degree. Also, they may need to express themselves openly to achieve the goal mentioned above. A new product development team motivator is love-based. in such a team, there is much fear since the project's failure leads to job loss. However, being supported and loved helps such individuals to elevate their self-esteem and show how they are a vital part of the team. Top executives at a media conglomerate motivator are fear-based. Such a motivator is because the executive usually makes tough decisions that affect many lives. Thus, they need to be cognizant of the behaviors they display in the public since such decisions can haunt them back (Wlodarczyk, 2011)
if most adults are at a conventional level of moral development, what does this mean for their potential for moral leadership?
Moral development is a crucial aspect of the life of human beings. Therefore, for someone to be successful ethically and morally, the individual needs to be morally developed, and such a process starts from infancy and continues to adulthood. Personally, every individual should go through this process of moral development since it is helpful in different leadership aspects. Moral leadership is an aspect in which a leader while taking any decision, thinks about morale, decides the right over wrong, and understands the importance of being a morally correct leader. I also believe that if a person goes through such a process of moral development, there is a likelihood that the individual will end up being an effective moral leader.
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