[bookmark: _GoBack]Hello. I am very excited for phase one of the final project. In the future I hope to actually make this idea a reality, so this is great practice. I am very into spirituality, so my company is going to be a yoga studio. 
The name of my studio is The Reiki Room. I would like to open my business in Wynwood, which is in Miami. My name is Sydni Parrish and I am the owner, you can contact me at 904-599-5594. I have been trying to find a traditional yoga studio that adopts practices from India and Indonesia. Many yoga studios are very Americanized and not the vibe I strive for. I would love my yoga studio to have yoga and healing arts. Healing arts include, reiki healing, chakra balancing, meditation, Ayurveda, and more.
 I want everybody to be able to experience this, so I will keep prices affordable. My yoga studio will be available to people of all ages. I don’t want to start my center off as a huge building, so each class will be a max of 10 people.  Prices will range. For 1 yoga class I will charge $10. For a yoga membership, which would be unlimited yoga sessions, I will charge $100. The healing arts cost will range from $20-$50. A membership to the Reiki Healing center with unlimited yoga classes and healing arts will be $200 a month. I am not sure what that would make my sales/revenue per year? (Need assistance with this)
The Location of The Reiki Room would be NW 2nd Ave, Miami, FL. 
The Reiki room will be open 6 am – 7 pm, Wednesday-Sunday. There will be a total of 5 yoga classes and 5 healing arts classes a day. Each yoga class has a max of 10 people and each healing class has a max of 6. 
Next year I am traveling the world. I am going to start in Indonesia and then India where I will get very cultured. My plan is too learn enough about tradition yoga culture and bring an authentic yoga studio to Miami when I return. For now, there will only be one Reiki Room. Once the Miami location is a success, I will be open to spreading across the country and then the world. 
When I am in Thailand and India I hope to find a mentor. If we become close, I would propose they come back to the states with me to be my top executive. My mentor and I will be the top executive. I will run the business and some classes, of course. My mentor will run the yoga and healing to make sure it is traditional. 
Exit strategy: My exit strategy is to expand globally. It is very important that everyone in the world has access to a traditional yoga studio. It would be awesome if there was a traditional yoga studio in different countries as well, where Americans can feel comfortable with people who speak English and are from America too.
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