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Better Control of Development Projects at Johnson Controls
Control Processes Utilized in the Projects
The Johnson controls had a problem with the management of their projects and thus came up with a number of control processes that were meant to streamline the way the management of the projects was being done. 
The first control is the project approval for authorization of expenditure funds. (Meredith, Mantel & Shafer, 2017). This is an important control process as the organization was able to manage its projects effectively and efficiently through the analysis and approval of funds used. This requires that the departments in the organization must provide their financial data, resource requirements and project scope in order for it to be scrutinized before the allocation of funds is done.
The statement of work is another control process that is critical for the organization. The statement of work identifies the agreements and the assumptions of the project. The management and the client sign the document before project starts which reduces misunderstandings that might be there in regards to product specifications or generic performance targets
Johnson Controls has also used the work breakdown structure that runs throughout the life cycle of the projects. The breakdown includes the tasks, timing of each tasks, individuals and the meeting dates.  (Meredith, et al., 2017). This is an important control process as the organization can, through it, know of the individuals that are charged with specific responsibility and thus will be able to monitor them more efficiently. There is also the provision of the timing of the tasks which assists the organization in knowing of the time that the tasks stipulated in the project are going to end. This is critical as it helps in the proper planning of the project which ensures that the project is managed successfully.
Another control process is management reviews which are crucial to the controlling of the projects. The senior management of the organization reviews each and every phase in order to ascertain the requirements, objectives and quality criteria for each phase (Meredith, Mantel Jr. & Shafer, 2017). This enables the organization to be more informed of the strengths and weakness of each phase and thus better manage the project.
Impact of Scope Creep
Scope creep refers to the changes or uncontrolled growth that may be witnessed as the project is going on (Newton, 2015). The changes occurring are not planned for and this causes a lot of problems on the management of the project. This has an impact on Johnson’s control of projects as it alters the stipulated time in which the projects were expected to end. The changes may require the planning for more resources that are not available at the particular time and this may result in the delaying of the projects.
There is also an effect on the budget that was created for the projects. The organization operates on a budget in the management of the projects and thus the occurrence of scope creep has a huge impact on the budget. The changes experienced may require the acquisition of more resources and this will force the management to look for more funds. This creates a problem as the organization allocates its funds way before the projects start and thus the projects may be forced to wait for the next budget process in order for it to be completed.
Control Features to Minimize the Impact of Scope Creep
The organization can minimize the impact of scope creep by documenting all the necessary requirements. This is important as it captures all the important features of the project and thus any scope creep that tries to emerge is dealt with conclusively. The process of having all the requirement in place reduces the impact that will be dealt when a scope creep emerges.
Another control feature that can be used is that of setting up change control process. This is a process that ensures that the organization is always ready for any changes that may occur in the course of the project and thus be able to deal with it effectively. The change control process provides room for the scope creep to occur and thus plans measures on how to best tackle the problem. This is important as the organization will always be ahead in terms of managing their changes.
Management Review Processes
The organization should ensure that they analyze the quality of the projects that they are undertaking. This is an important aspect of the review process as the organization needs to deliver the best quality projects to their clients. The quality of their work needs to be assessed by the management in order for them to formulate strategies that will continuously improve the quality of the projects in future.
Another important review process that should be conducted is that of the objectives of the project. The projects being undertaken by the organization have various objectives that they seek to fulfill and thus it is important that they are analyzed and reviewed. The management should conduct a review of the objectives that have been set for each project in order to ensure that the organization is in line to achieve the same. This is a critical factor in the management review process as it assists them to know of the projects that are not meeting their objectives and hat needs to be done in order to address the problem (Middendorf et al., 2019).
Assessing the performance of the projects is also one of the important management review process that the organization should be able to incorporate. The performance of the projects is key to the growth of the organization and thus it is an important factor that should be considered in the process of management review (Middendorf et al., 2019). The management will assess the performance of the projects against the key performance indicators and identify areas that needs to be improved. This will contribute to the success of the project and will in turn lead to the growth of the organization.
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