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 Systems development is the cumulative activities involved in the creation of information systems solution to a business problem or a new found business opportunity. The development process involves six core activities which are; system analysis, system design, programming, testing, conversion and production. A business user can be engaged in analysis, testing and conversion stages of the development. When project managers work together with IT experts during the design of information systems efficient and effective programs are easily created that do not require regular updates. Corporation during information systems development is instigated by the assumption that such an exercise will lead to successive systems due to the valuable inputs the user will provide in the development process. Alignment of information system to business objectives and goals arise when there is positive contribution to business growth and running. Thesis statement: High alignment of information systems to business goals and objectives can be achieved by cooperation of the user, project manager and the information systems developers.
	The aim of user involvement in development of information systems is create an effective solution that will be acceptable to the business. Involving the user at the core stages of development has the following advantages;
a) The information system to be developed will be of high quality due to the valuable inputs of the user.
b) The development process becomes less costly as developers do not incorporate features that are not desired or used by the user.
c) The users understand the system better since they are involved in the development process.
d) The system will have high acceptance by the user.
e) Project managers have an increased decision-making ability in a business when they participate in the development of the information system.
	The system analysis stage is where user can greatly contribute to the successful creation of an information system. At this stage, the user and system developers can work together in defining the existing business problem, identifying the cause of the problem and getting the most suitable solution. After a proposed solution is arrived, the user and information system developers can jointly conduct a feasibility study to determine if the proposed solution is achievable. Project managers can be brought in by information system developers to determine whether the proposed solution meets the business organization’s financial and technical requirements.
	There are various methods in which a user and the project managers can participate in information systems development. The ETHICS (Effective Technical and Human Implementation of Computer based Systems) is a common method designed to help the users, project managers and technical IT experts to work in the system analysis stage. When this method is utilized, emphasis is placed on the social and technical aspects of the system to be developed. The user and project manager contribute the social aspects to the system while the IT experts provide the technical options which can be incorporated into the system to increase the efficacy of the new system.
	The user and can also interact with IT technical experts at the testing stage to check if the developed system meets the desired outcome. A test plan of the system usually involves three processes namely; unit testing, system testing and acceptance testing. During unit testing, the user and technical experts check if each program delivers the expected output while in system testing they look if the whole system works as they intended. In acceptance testing, the user and project manager may be involved together to certify if the system is ready to be used in production system. If the system is accepted by the user and the project manager, the technical experts start the conversion process. The conversion requires the collaboration of the user and the IT experts to ensure the implementation leads to the desire outcome. 
	Information systems development and project management programs are essential in publishing of the business projects through the use of intranets and extranets. The process of publishing is customized to enhance ready updating.  Business user can be involved in the development of these information systems so that they may be tailored according to the business specific needs.  This is done using specific software’s whereby all the specifications of a business are considered in the overall structure of the information system.  Regular updating of software’s ensures that information systems developed are in alignment with business strategies and goals.  This also acts as an added advantage to the project managers and IT experts as it is a source of income through regular updating of software’s for business entities.
	Project managers can be involved in the core activities of building information systems as they present their business needs to the information systems developers which acts as a guide on the aspects to be prioritized in the information systems.  According to (Meredith & Mantel, 2011) Primavera software is effective in involving project managers in the development of information systems since it allows for projects to be managed easily using emails and enhance regular updating using intranets and extranets.  These communications can be made easier through the development processes.  Additionally, the ability to customize bars for selected options is important in the involvement of project managers in the development of information systems.
	Software development methodologies can work in tandem with project managers for the benefit of both and the organization in the information systems development projects. This cooperation is made possible through research as the information systems developers gather the specific needs of the project managers. Such research is beneficial because all the information collected help identify a particular business problem which can be solved by information systems. This collaboration also ensures that the developed systems do not contain features that are unnecessary and which may complicate the usability of the program.  These complications can be outdone with through regular updating and testing to determine their function ability.
	Project management is made more effective by the interactive features whereby one can load and reload a document for ease in use.  “The most innovative new feature is a variable timescale that emphasizes the current time period, such the current week, and shrinks the rest of project’s timeline.  Sure Track’s pert charts can now be displayed with a timescale in a partial attempt to have the best of both worlds: a complete look at project components and dependencies and an overview of how well the project is on track.” (Arnold, 1995). However, there are various challenges encountered in the development and implementation of information systems and project management.  Inability to co switch and the challenge of customizing bars according to user specifications may be a major drawback.  These challenges may be caused by differences in software versions and updates.  For the development team to deal with this they have to implement an effective software selection by working with project managers to get system that does not have extreme updates and changes in customizing aspects.
	Alignment of the information system with business goal is the extent of linkage and the positive contribution of information systems towards achieving the organizations objectives and strategies as outlined in the business plan in an effective and timely manner. Achieving alignment is hard becomes more difficult as the business expands. Alignment is a continuous process carried out by project managers and information systems technical experts that involve testing for the interrelationship of information systems and business goals in a dynamic business environment. Alignment can either be formal, where it will involve structural and intellectual dimensions or informal where it involves the cultural and social structures.
	High alignment occurs when the project managers and the IT experts work together at all levels of the business organization. Project managers should therefore ensure there is no communication breakdown between the IT experts and the project managers. Project managers should also ensure the is enough IT personnel at all levels of the business organization and enhanced knowledge sharing and existence of good attitude between the IT experts and other workers at each level of organization. Informal alignment also requires the cultural acceptance and positive behavioral change between the project managers and IT experts.
	 Project managers can ensure that developed information systems are in line with organizations goals by implementing a testing mechanism (Arnold, 1995). This testing mechanism involves performing a sample of the organizations activities as way of determining the information systems’ accuracy.  Testing can be done in different levels of organizations to ensure the results depict the alignment level of the information systems and the prevailing business needs.
Conclusion
Information systems development is a joint responsibility of the information systems experts, the staff and managers of a business entity.  The collaboration ensures that all required aspects in the business entity are designed in the systems which promote effective functioning of the business enterprise.
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