Running Head: POTENTIAL PRESSURES AND CHALLENGES FACED BY UBER	1

POTENTIAL PRESSURES AND CHALLENGES FACED BY UBER	5




Potential Pressures and Challenges Faced by Uber
Student’s Name
Institution


Potential Pressures and Challenges Faced by Uber
Description of the organization
The venture created by Travis Kalanick on building Uber is one of the world’s most valued yet feared startups in the taxi industry in the world. In San Francisco, a company called UberCab (where later on was referred to as Uber) entered the market with a new product to its clientele, where individuals could order for taxi services at the comfort of their Smartphone and locations. Having been faced by a tough time in Paris after being unable to locate taxi-services that could have resulted in a delay for his conference meeting, Travis realized that this was an issue being faced by numerous travelers across the world. Thereafter, he offered as a solution by launching the UberCab (The Associated Press, 2015).
Within the duration of five (5) years, the company was able to revolutionize their operations, creating a network presence in 58 countries across the globe. This increased its value to over $65 billion (Cannon & Summers, 2014). Having changed the way people think and operate and taxi services being widely prevailing across many countries in the world, the company has been on a constant move to utilize the technology taken for granted on a daily basis to meet the satisfaction of their consumers with their products.
However, the road has not been as smooth for Uber. With the company valuation being on the constant growth, attracting investors from different industries as well, Uber has had to face off various rivals in the journey to success. The company has shifted gear from not only being a car-service render to a logistics company that looks towards the future of self-driving cars the company has also confronted scares from regulators within the company as well as from its own drivers (The Associated Press, 2015).
Environmental and Organizational Pressures Driving Organizational Changes
With the constant growth in their reputation comes amazing capabilities that the service company has been able to offer to their consumers; creating seamless transport (pickups at clients’ front-door); roads de-congestion aided by ride-sharing; alongside other services that satisfy the needs of their clientele (Cannon & Summers, 2014). It has come to a point where the organization has transited to a household name. However, despite the enormous strides the organization has maneuvered over their years of operation, the organization is still faced by loggerheads with various governments within great cities across the globe, such as; Austin, Texas, New York, Florida and Pennsylvania; over various issues (Enemchukwu, 2017).
[bookmark: _GoBack]With the significant growth of their venture cutting across various continents in the world, Ubers has faced off great industrial rivals in the course of their journey. In China, Asia, the organization as waged great rivalry between its operations alongside those of Didi Chuxing, one of the most utilized taxi services in China. Long after an exorbitantly and prolonged battle between the two industrial giants, China Uber was rendered helpless, surrendering to Didi Chuxing’s megamerger worth $35 billion (The Associated Press, 2015).
1. Level-Playing Ground
Uber has been faced by various complaints arising from the traditional taxi-service within the industry in some of the states of their operations. Majority of complaints are that Uber and their operations render unfair playing grounds with the rest of the players within the same industry. According to Enemchukwu (2017), the integration of technology in their operations enabled the taxi-service company to undergo a drastic revolution other players cannot keep up with. Many regulators from across different regions have raised their grievances, trying to figure out possible regulations that could be laid in place within the industry, with the main aim of placing Uber on a leash (Enemchukwu, 2017).
Across various regions across the world where Uber operations have been significantly influential, taxi drivers have been noticed to take to the street to express their displeasure with the American based service system. Some of the acclaimed grievances by the drivers is the fact that since their presence, Uber has constantly unfairly undercut them within the market. Such cases have been evident in Paris and some African countries such as Kenya.
2. Spread through Africa
Uber has registered high rates of success in the United States, however, their similar approach being made in Africa has not been as successful. Some of the considerable aspects include the mode of payments. In the United States, most of the payments for their services are carried out using credit cards enabling the application to transact payments without physically handling the money between the driver and the client. However, that is not the case in Africa, where most of the clientele opt to pay using cash (Peteuil, 2016).
Other significant aspects that affected Uber operations in Africa are the use of google maps. In the United States, Google Maps systems being used in Uber apps functioned with high efficiency, however, that was not the case in African regions. Some of the locations resulted in not having a formal address. With issue being faced in Kenya, Uber had to switch part of the operations, where they rent their services from a startup company renounced as Okhi, which uses both photos of the actual address alongside the GPS data of the same location. With such an approach, the company was in a better position to meet the new clientele needs (Peteuil, 2016).
Predictions of the Potential Organizational changes that Uber might have to face
Over the next year of their operations, Uber might have to go back to the drawing board. The company might set fire to their money. Having generated a revenue of $6.5 billion in 2016, the company has made a revenue loss in 2015 of nearly double of what they had attained in 2016, ending their fiscal year with $2.8 billion in revenue (Davies & Marshall, 2017) In the foreseeable future, 2015 might become a reality once again. This may result from the opposition that they are facing in some of their countries of operation. For instance, In Spain, a judge ruled out an order that Uber should temporarily suspend their operations in Spain. This was after the judge from the Madrid commercial court ruled out that Uber drivers within the region do not have the required permits to carry out their operation within the region. This case resulted in Uber temporarily shutting down their operations in Spain.
In China, the Chinese government banned owners of private cars from rendering Uber taxi-services. In the course of the year, the Chinese police force raided the Uber offices where they seized all facilities and operations of running the business in Guangzhou’s Southern City. The reason behind the raid is that the government suspected that Uber was carrying out illegal taxi-services, without the accorded permits. In March 2015, Uber was faced by remorse, when the women’s agency within United Nation (UN) backed out on a long-term partnership, which was intended to create employment for over 1 million women divers by the year 2020. This event was brought up after huge protests were spiked against the organization by civil society group alongside trade unions.
With their significant international presence, Uber might have to reorganize their strategic approach towards rendering their services as well as maintain their status within the taxi industry. They might have to engage government and regulators more as compared to their earlier operations. Through this, they may have a better chance of diversifying their business, as well as reduce the clash rates between themselves and all the involved parties within the same operations.
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