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Ethical Issues 
When faced with an ethical dilemma in either your personal or in the workplace you can answer the following questions to make an informed decision. Each response should have complete sentences and please add bullets if needed.
· What are the relevant facts?
· One of the relevant facts is that Tom Jones is a new employee at Wood Truss, a manufacturer of wooden structural parts for commercial buildings. 
·  Another relevant fact is that Tom has received a request involving construction of a 300000 square foot warehouse. 
· 
· What are the ethical issues?
·  One ethical issue in this case study is that Mark is collaborating with a person working at Strong Built to manipulate the bidding process in an unfair manner.
·  Another ethical issue is that Mark is compelling Tom to use the information to their advantage over the other bidders. 
· Who are the primary stakeholders?
·  One of the primary stakeholders is Mark Smith
·  The other primary stakeholder is Tom Jones
· 
· What are the possible alternatives or courses of actions that can be taken?
·  One of the alternatives available is that Mark Smith and Tom Jones should avoid using the bidding information of their competitors
·  The other alternative would be for Wood Truss to withdraw their bid
· Wood Truss can also request the bidding process to start afresh
· What are the ethics of the alternatives or course of actions?
·  One ethical issue to the alternatives is that Wood Truss would still have an upper hand since there is an insider collaborating with Mark Smith
·  Another ethical issue is that it is an inconvenience to the competitors to start the bidding process again.
· 
· What are the practical constraints or natural consequences of choosing this alternative or course of action?
·  Choosing the alternative is not only expensive to the companies but also time consuming
· Again it might lead to lack of trust from the other companies if they get to know what had transpired.
· What action should be taken in why?
· To create a fair ground, Wood Truss should be blacklisted from bidding at Strong Built and the insider should be fired. This is to prevent canvassing and ensure the best player wins. 
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