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Ethics and Decision-Making in the VA Healthcare System
Ethics and leadership constitute some of the major issues that are frequently used together. Specifically, leadership depends on ethics to enhance the portfolio. Enhancing the organization's leaders' capability requires that its leaders adopt ethical practices that translate into decision-making. Ethics governs an individual's professional and personal behavior. Thus, in workplaces that require making tough and robust decisions, ethical decision-making is highly favored and required. In all management levels, the principles of ethics have always proved instrumental and critical. By using ethical principles in decision-making, a leader can have various perspectives on the different issues such as reason, social, dimension, and obedience, among others. Decision-making in healthcare uses such ethical principles as nonmaleficence, justice, autonomy, and beneficence. Therefore, leaders need to make decisions that adhere to the ethical practices and culture in the organization. 
Analysis the Problems at the VA Relative to Ethical Decision-making Practices
Some issues that affected Veterans Affairs (VS) pertained to Ethical decision-making within the organization. This Agency's leaders have a great mandate since they are in charge of the healthcare sector leaders. VA's mission guides its role in enhancing access to healthcare among the armed forces professionals. Eric Shinseki, the secretary, did not align the Agency's mission to enhance veterans' experience with healthcare access. Creating a conducive and healthy workplace, virtuous, accountable, respectful, and integral resource management, upholding the public trust, and commitment to duty are VA leaders' ethical responsibilities. Nevertheless, there are ethical issues that still affect leaders within the organization. Most leaders left the organization, causing understaffing an lack of understanding of job responsibilities. This came as a result of keeping people waiting for long hours without being attended to because of ineffective planning by the leaders. The many deaths signified the failure of the VA healthcare system. 
Many problems result from bad leadership from VA. Some of these problems include poor scheduling, delayed medical care, long wait time, and increased mortality rate. VA's ethical problem is very complex, and healthcare delivery cannot be improved through the employment of more nurses and doctors or any addition of resources. This is because the issues compounding the organization are ethical, and it is the organization that can improve performance by strategically planning. According to Johnson (2017), the current leaders are not responsive to management problems and cannot effectively communicate with the veterans and the workers. As a result, the culture and leadership structure has been crippled with dishonesty, retaliating veterans, obsolete management, and high levels of lack of accountability. The safest way to deal with these challenges is by restructuring the whole management. 
Ethical issue of having 1,700 Veterans who were not Listed on the EWL		
There were claims showing that many veterans, amounting to 1700 did not get enlisted inside EWL. However, they awaited Phoenix VA primary care appointments. This indicates that ethical ethics were ignored for listing the electronic warning veterans. The failure to list these veterans was a lapse for Phoenix VA's providers to exploit. They can be bribed, for example, to exploit waiting time. The suppliers have underlined the waiting tie for new appointments, contributing to veterans' delayed treatment and deaths. This was immoral as the urgency of treatment differed as different patients had different conditions.
It will be imperative that leaders develop policies that will strengthen leadership that is both ethical and responsive to primary care, EWL appointments and coordination. This will limit the many issues experienced at Phoenix VA. These kinds of policies require planning that is strategic, comprehensive, honest, and transparent. According to Van Gils et al. (2017), “in a strategy of integrated strategic planning, leaders aim to create and explain responsibilities for each health care player through an integrated ethical planning process.” As a result, there will be a combination of primary care and EWL to provide all patients with a common waiting period.
Responsibility is vested on every leader to ensure that in their roles, they give guidance determined by the number of tasks performed by the individual. A third policy, according to Shuster (2014) will require healthcare ethics promotion by providing fines and benefits based on adherence “to the ethical values laid down.” Doing this will solve issues like long waiting times in the facility and also ensures that the leaders and healthcare providers in the facility aim to improve the quality of services they provide. 
Resignation of Secretary Eric Shinseki and the Options that He had
The resignation of Eric Shinseki, the secretary was necessary because it went south in the veteran affairs. He had highly failed as chief of the Agency. Low employee censuses and management turnover created uncertainty and teamwork loss; employees were discouraged from knowing the nature of their positions when the worst problem about medical treatment was that death is typical of the whole situation. The EWL did not report 1700 veterans but kept them waiting to access primary care. A structural problem in the Agency was the distribution of personnel and patients' involvement, and Shinseki struggled to address any of the issues. Had no answers to the Agency's legal issues, he had no option other than to resign.
Secretary Shinseki had options available for dealing with problems at the VA. Ethical mediation may have aided him in handling problems. This program is provided by the ethics committee in support of patients, payers, and practitioners in every health care environment to cope with ethical problems. When he learned that he had no plan to follow in coping with the Agency's turmoil, he may have lost hope and become demoralized; justice should have been served by the justice committee. Another alternative would have been communicating successfully. Shinseki could have made sure there is compliance from all stakeholders to the medical field’s organizational and professional ethics since they play an important role in VA’s effectiveness in operations (Watts et al., 2017). As a result, the medical standards should have been met by way of daily training and lectures.
American College of Healthcare Executives (ACHE) Code of Ethics 
The health system of the Veterans Affairs may be subject to the Code of Ethics from the American College of Healthcare Executives (ACHE). For all members of this body, this code of ethics is normal behavior. It explains how healthcare administrators perform themselves and describes their interactions alongside staff, the community, and the patients. Through these ethical codes, the training centre is primarily mandated to ensure health integrity and the quality of life among the patients. This is done through calling out the members of the public to support the initiative requiring aspects of justice and accessible services to the people. VA is missing these important ethical issues and their presence can improve this condition in their adoption. Implementing this VA ethics code guarantees that all veterans are provided quality health care with little waiting time to recognize their hard work in the country's security. As health officials defend individual and professional morality, they should examine all decisions' consequences (Bolman &S Deal, 2017). Ethical efforts are distorted in the defense and regulation of patients' rights and health status.
Conclusion
The case study demonstrates that it is important to follow the ethical decision to run smoothly for a health organization. Leaders need to prepare and delegate duties strategically to workers and to ensure that they are complied with in compliance with professional standards. Organizational ethics is paramount; progress depends on leadership involvement and understanding priorities, and clear barriers to goals. It is the intention of all, irrespective of their organization, to receive equal and high-quality treatment. There is, therefore, a need for VA leaders to have a restructured planning process and be of service to the veterans according to how the Agency puts it in its objectives. As a result, organizations need to develop capacity of its leaders to ensure they are conversant with ethical decision-making for the good and benefit of the organization.
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