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Types of Evaluations in Criminal Justice
a) Needs Assessment Evaluation
A needs assessment is a systematic process used to collect, identify, and analyze needs within a community or a specific population (Mertens & Wilson, 2018). They are conducted in order to prioritize, plan, and act upon unmet population needs for a particular program. An effective needs assessment should take a closer look at support systems that are already existing in the community. This can help increase community-partner by in and support, identify gaps in the existing services, and expand networking capabilities. 
A needs assessment is part of an overall program evaluation and is ideally conducted when the program is first implemented and is continually updated over time. The following table shows how this process can be viewed as a guiding activity that help evaluators focus on providing the appropriate insights. 
	

Program Stage



	Before Program Begins
	Recently-established Program
	Established, Mature Program

	

Evaluation Type



	Formative
	Process
	Summative

	Questions Asked
	· To what extent is the need being met? 
· What can be done to address this need?
	· Is the program operating as planned?
· How satisfied are participants with program services?
	· Is the program achieving its objectives?
· Do outcomes differ among subgroups?



During the beginning or formative stages of a program, it will help answer what the target populations needs are and to what extent they are being met. Most importantly, the needs assessment should help the program or even involved parties or the organization to answer what they can do to address assessment results. As the program matures over time, program evaluators should revisit their needs assessment to answer related questions such as how satisfied are participants with program services and is the program achieving its objectives. 
According to Higgins & Vito (2014), each program should evaluate its resources and capacity to provide services. Higgins & Vito (2014) notes that one issue with needs assessment is that often it emphasizes on problems being assessed and fail to assess existing resources. It is important to assess available resources to ensure that there are no duplication or wastage of resources (Higgins & Vito, 2014). It is also important to understand the population demand for program services. There should be a relationship between capacity, demand, and need. Demand represents a population’s willingness to seek out and use a program’s resources and services while capacity is the ability to meet unmet needs.
Application in Criminal Justice
Conducting a needs assessment in criminal justice system can help increase program’s ability to meet the target population needs by aligning services, staffing, leadership, offerings, and community partnerships. This process can increase the likelihood that services planned and provided are effective in meeting the target populations needs. 
b) Theory-Driven Evaluation 
[bookmark: _GoBack] Theory-driven evaluation inspect conditions of program application as a means to help understand how the program is intended to work (Higgins & Vito, 2014). To begin with, the evaluator need to determine the theory behind the program. For example, how the program is intended to change deviant behaviors and, then, measure selected outcomes. Either way, it is important to determine the essentials of the theory and how activities put in place are designed to tap into whatever goals the program is designed to achieve. 
Application in Criminal Justice
Theory-driven evaluation can help describe whether or not the program being implemented is addressing the issues it was designed in the first place to address. For example, if the program was designed to help change inmate’s behaviors, then, a theory-driven evaluation can be used to get a better understanding of how the program is tailored to change the behaviors as it presents details of reasoning and clarify the relationship between the program problem and the program’s actions. 
c) Process Evaluation 
Process evaluation is conducted to determine whether or not the program is being conducted as it was intended. When a program is created, typically, we hope that it is being created to achieve certain goals that eventually turn into outcomes. During implementation, the program should follow particular steps and the role of an evaluator is to examine whether or not the established step are being followed.
Application in Criminal Justice
According to Higgins & Vito (2014), process evaluation can be applied in criminal justice to examine whether or not programs designed in criminal justice systems are working well. For example, it can be applied in a correctional facility to determine whether or not a program that is designed to help offenders change their behaviors is following the correct procedures. Take a scenario in which offenders are put in a therapeutic program whose goal is to tap on their behaviors. In such a scenario, offenders may be required to attend several therapeutic sessions where they share their experiences, manage their anger, engage on artistic activities that are designed to assist them manage anger, and so forth. An evaluator can apply process evaluation to determine whether or not the offenders are following necessary procedures that are put in place to ensure positive outcomes of the program.  
d) Outcome Evaluation
A program outcome is any change that is directly or indirectly brought about by activities. For example, in a correctional facility, we would expect to see a change in behavior, attitude, and perhaps gaining of new skills among offenders. An outcome is any achievement the evaluator seeks to see as a result of a successful program implementation. According to Higgins & Vito (2014), a quantitative approach should be used to determine whether the program met needs of the targeted population while an efficiency measure should be used to examine the effectiveness of the program. An evaluator can focus on either activities goals to determine whether or not the activities are designed to meet a particular goal or towards an outcome goal to determine what differences the program have made or will make on participants. 
Application in Criminal Justice
Outcome evaluation is applied in criminal justice systems to determine whether or not programs designed render positive outcomes or not. For example, in a correctional facility it can be applied to determine whether a particular program that was designed to change deviant behaviors among offenders was effective. If not, then, it could mean that something somewhere went wrong right at the beginning of the program implementation.  Outcome evaluation can also be applied at the beginning of the program implementation to determine whether or not the intended results are foreseeable. If not, something must be done to ensure successful implementation of the program. 
Cost-Efficiency Evaluation 
An evaluator working in a criminal justice system has the responsibility to help organizations understand how best to distribute scarce resources to ensure that designed programs are implemented successfully. When conducting cost-efficiency evaluation, an evaluator should determine the amount required to run the program. If the cost is too high and the institution does not have adequate resources, then, the evaluator should help decision makers understand what to do to go about the challenge.
Which type of evaluation is better for evaluations in criminal justice programs?
In my opinion, all the types of evaluations briefly discussed on this paper are of paramount importance in criminal justice programs. This is because each type of evaluation has something that it is intended to achieve, which also means that if any of them is not applied, then, the programs may not be implemented successfully and may not achieve intended goals or outcomes. 
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Theory-Driven Evaluation
Process Evaluation
The process evaluation is undertaken after the need for the program has been established and its theoretical foundation has been developed, tested, and refined.
Outcome Evaluation
Cost-Efficiency Evaluation
