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Examining a learning organization: Toyota motors company
Why did you choose this organization?
I have chosen the Toyota motor company to be a learning organization because of its exceptional performance that has set in the manufacturing industry since its inception. Toyota has been in the forefront in leading innovations in the manufacturing sector, which leads to the manufacturing of high-quality machines enabling it to remain at the global competitive edge of the manufacturing market. 
What did you find that shows this organization is dedicated to being a learning organization?
A learning organization is defined through specific principles and characteristics in which Toyota motors fit in those features. First, Toyota motors often identify root causes and countermeasures (Harraf et al., 2015). Whenever a problem is detected in Toyota's company, the root cause of the problem is identified through the application of the five ways models, which asks the question of why? For example, the company asks the question of why do we have oil on the shop floor? Upon finding the reason, countermeasure which in this case is cleaning the oil and fixing the machine, it becomes easier for the company to eliminate its problems through a single process. 
The other feature that places Toyota as a learning organization is the use of the Hansei model which emphasizes responsibility, self-reflection, and learning (Harraf et al., 2015). Through this model, Toyota can learn from its mistakes and weaknesses to improve its products and processes. 
Additionally, Toyota utilizes the policy deployment where objectives of the company are channeled down from the top management to the workers level (Harraf et al., 2015). The goals of the company are formulated at the top and narrowed to the lower level, where each level developed a plan to achieve the goals. The concrete and measurable nature of the company’s goals at Toyota enables it to utilize the policy. The policy primarily applies the PDCA (Plan-Do-Check-Act) processes.
 What makes this organization successful? 
 The Toyota Motor company's success is attributed to its continuous improvement in its products and services which is supported by the use of Lean manufacturing technology.  Lean manufacturing technology enables the company to eliminate waste while improving customer value (Behrouzi & Wong, 2011). Customer value is an essential element in the success of any business, which accounts for high sales leading to improved profit margin.  Lean manufacturing technology is an innovative concept that has enabled the company to compete globally through the production of unique products, meeting customer needs. 
How do the organization’s practices reflect Baldrige principles?
[bookmark: _GoBack]Toyota products are customer-focused, which is among the Baldrige principles (DeJong, 2019). Also, the social responsibility of the company, together with innovation, forward-thinking and being visionary, is among the core values of Toyota motors, which fulfills the Baldrige principles. Through the application of Baldrige principles, Toyota motors have achieved excellent performance, management, a quality organization as well as continuous improvement (DeJong, 2019). 
Would you like to work at this organization? Why or why not?
I want to work in the organization because it offers room for learning and gaining insightful concepts that are essential in achieving business success. Being part of the Toyota team will enable us to develop a business culture that is driven by continuous improvement towards the achievement of outstanding performance in business. Also, working at the organization provides a platform for learning global business trends while equipping one with skills to navigate the global market while remaining relevant and competitive through the changing times of the economy.
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